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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.

School Improvement Plan
C.L.K. Elementary School

SY 2015-2016 Page 3
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The Public Schools of Calumet-Laurium-Keweenaw is the northern most K-12 school system in the State of Michigan and has been in

operation since 1867.  CLK Elementary School is a large, rural school which serves approximately 650 students in grades K-5.

 

CLK Elementary School is uniquely located in the heart of an old copper mining town that is now a National Park.  When the mining company

closed in 1967, the area schools needed to combine due to the decline in population.  The school is named CLK Elementary, which stands

for Calumet, Laurium, and Keweenaw. Field trips are scheduled throughout the park to teach local history and visitors to the park often come

to the playground to see the old mining buildings, a mine collar, and significant geological formations.  

 

CLK Elementary students come from a variety of family backgrounds and economic needs.  Although approximately 85% of the families at

CLK qualify for free or reduced lunch, our academic standards are high and awards have been won in the district for our success.  CLK

Elementary is identified as a school-wide Title I funded program allowing for a multitude of resources to meet student needs. Single parent

families and grandparents raising children are on the increase.  The majority of area residents are over the age of 65.  Many families move

into the Calumet area due to the availability of reasonable housing costs and a strong school system. Aspirius Keweenaw Hospital is located

one mile from the school and is a valued community partner.

 

Nine classrooms and two activity areas were added to the north end of the building in 2011.  The new sections were opened for the start of

the 2012-2013 school year.  The main office was relocating to the front of the building for the convenience of parents and visitors, as well as

for safety concerns during the summer of 2014.

 

The incoming Kindergarten class for the 15-16 years appears to be unusually small at this time.  Concerns regarding overall declining

enrollment are at the forefront.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
CLK Elementary:  Working Today for a Better Tomorrow

 

We are continually working to improve every child's educational experience at CLK.  We always strive for the very best and stay on top of

current research and trends in education.

 

CLK established a Heritage Garden that continues to thrive.  The students were involved in every phase of the planning and implementation

of the garden project and continue to stay involved year after year.  The children used the square foot gardening method and lessons

included healthy eating and making ecologically sound choices in their lives. The garden is a beautiful outdoor classroom that creates a

culture of health and environmental stewardship.  The CLK Elementary staff recognizes the need to provide family support and interventions

beyond what is being done in school each day.  Families in the communities are encouraged to adopt a raised bed to grow their fruit and

vegetables.

 

CLK Elementary participate in MiBLSi (Michigan's Integrated Behavior and Learning Support Initiative).  MiBLSi is a school improvement

model developed from the scientific research based on applied behavior analysis.  MiBLSi supports school-wide implementation of positive

behavior supports and reading initiatives. Kings Time is a weekly character education program that enriches our positive school climate.

 

CLK Elementary school recognizes the need for sensory integration and offers "Brain Gym" activities K-5 as well as a structured sensory

integration classroom throughout the day for students identified with sensory needs.

 

Positive comments are often made regarding the way in which CLK staff members collaborate with each other and work to foster an

encouraging environment for both colleagues and students.

 

Children are the number one priority at CLK Elementary!
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Although we live in a rural area, we are preparing our students to compete globally.  One of our goals was to improve our technology in the

elementary school. Achievements include a new computer lab, interactive white boards in every classroom, wireless access throughout the

buildings, one-to-one iPads for all students in grades 3 through 5, and iPad carts for classroom use in grades K-2. The 14-15 school year

brought our first ipad "rollover" with new devices for grades 4 and 5.  Grade 3 became one to one with the older ipads. We are always looking

for ways to learn how to use the available technology more effectively and use professional development to do so. Although funding prohibits

the ability for students in grades K-2 to have a device per student, it is something we look forward to at some point and have looked for

alternative funding.  For the 15-16 school year a technology coach will be utilized for the first time in several years.  A more unified and clear

establishment of integrated technology curriculum will be a focus for this new position.

 

Students establish the foundation for future learning in the elementary school.  To help each child reach his/her potential, it is critical that

parents and school personnel work together.  A Communication list has been created this year to inform parents in one place all the many

different ways we can communicate.  We try to make communication as easy as possible and use several methods. 

 

We are all responsible for safeguarding all students and staff. This year will be the fourth year of a character education program called "King

Time".  Although the first three years of implementation have been a huge success, we must continue to explicitly teach the school wide

expectations and use positive behavior supports with all students.  We continually  review our safety plans and procedures with students and

staff to effectively promote a positive school climate that builds healthy relationships.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
We encourage families to be involved with their child's education.  Research shows that academic achievement improves significantly when

parents are involved in school and at home.  We are glad to have you with us; nothing is more important to us than your child's success.  
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
School Improvement is a process not an event. It is designed to ensure that all students receive an education characterized by quality and

equity. The direction for school improvement is identified from evidence of need as seen by our community, professional educators, students

and by the data describing current levels of learning among our students. Future demands also give direction to school improvement as we

prepare our students for productive adult roles. Building level decision making is channeled through the school improvement process. Our

school improvement team consists of administrators, teachers, paraprofessionals, students, parent and community representatives. Progress

made by the committee is reported to the school board periodically. Plans are reviewed and updated yearly by building personnel. Each

building plan has academic goals and strategies to meet these goals including those for targeted students. Professional development

priorities for staff and the resources that may be needed beyond our classroom also are included in each building plan. We try to involve as

many stakeholders as possible in the school improvement process.  Administration leads school improvement efforts with the realization that

staff, students, parents, and community all play an important role.  Administrators monitor curriculum and support professional development

that leads to enhanced instruction.

 

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Both building principals take the lead in developing the improvement plan giving representation from both early elementary and later

elementary perspectives.  Interested stakeholders could be from a diverse teaching staff, support staff, and parents.  Involvement from the

student perspective is valued and relayed from the classroom teachers.

 

We have established teams at each grade level K-5. Representatives from each team form the nucleus of a

building-wide team, which is responsible for examining data, identifying strengths and weaknesses,

prioritizing future needs and communicating this information to the entire staff for further input and

revision based on that input. Data is not limited to state achievement tests, but includes national, state and

local identifiers of performance as well as teacher created assessment tools based on required standards.  A solid base for Professional

Learning Communities is in place. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
All students, staff, and parents are kept informed of ongoing improvements. building goals are reported each and every morning to staff and

students during school announcements.  Every parent/student/staff handbook are revised yearly to reflect clear wording and eliminate

educational jargon.  School newsletters give all updates necessary and as needed.  Staff review the final document of the school
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improvement plan at the beginning of the school year for the purpose of continual improvement in revising for the following year. The school

board is provided a concise review of goals and progress at the end of each school year. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
12-13 enrollment was 666, 13-14 was 659, and 14-15 was 640.  We are declining slowly and it has begun to make an impact on

programming.  Families in our area tend to be smaller than in the past and a high unemployment rate in the community are a challenge. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Attendance is not a challenge in our school. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
Student behavior data tends to stay the same.  The largest challenge is having enough staff to sufficiently reteach and help students reflect

on negative choices. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
Student demographic data presents no identified challenges. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
The two administrators at this building bring a variety of experiences which enhance student achievement in a variety of ways.  Teacher

leaders naturally are strong in their professional area of expertise, making an even bigger impact on the students they serve, as well as the

colleagues they work with. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

School Improvement Plan
C.L.K. Elementary School

SY 2015-2016 Page 14
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



achievement? 
 
We have a good mix of young, eager, but inexperienced staff as well as veterans with several years of experience.  They all bring their

professional strengths to the table for the good of all students. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Absences are relatively rare, having a positive impact on student achievement.  
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Teacher absences due to professional learning are kept at a minimum because we utilize twice monthly professional development early

release days.  When teachers are ill they prepare guest teachers well and expect that learning will take place in their absence. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
No challenges have been identified. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Some of our greatest strengths are in Instruction, Instructional Leadership, and Organizational Management. 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Some of the greatest challenges include; Curriculum Alignment.  The challenge is not that the curriculum isn't aligned, but is not accessible to

anyone other than the teacher.  This does not affect student learning. 
 
 
12. How might these challenges impact student achievement? 
 
Student achievement is not affected negatively.  Teachers work hard to present state directed standards and assessments are used to drive

instruction.  When curriculum is made more easily accessible it makes collaboration more efficient. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
An increase in common planning time and clear vision for professional development early release days will help address this issue. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
Student needs are all individually considered and recommended as needed.  The Student Assistance Team generates ideas when needed

and all resources are considered.  Title I staff also keep a close eye on children who can use their services as recommended by classroom

teachers. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Great Explorations is an after school program run by and area wide organization in our school and built around our needs.  It is available to

students in grades K-5 and includes academics. 
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16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
All interested students were served during the 14-15 school year. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Staff is well versed in appropriate assessments and identify weaknesses in the standards using classroom assessments as well as others

that are available.  Common prep time may be used to evaluate results. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
Not applicable at our school. 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Year 1 implementation of Lexia Core 5 for reading showed that we had a schoolwide high risk category at the beginning of the year of 37%.

By the end of the year we were at 3% of our students being high risk for students who were using the program correctly.  The use of Core 5

has had a positive impact on overall reading skills. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
Interest in non-fiction reading 
 
 
19c. Reading- Trends

 

 

 

 
 
An increase in non-fiction reading and using techniques such as close reading are on the rise (as they are nationwide). 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.
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Reading is always the highest priority and our number one goal.  Although our students perform well on reading assessments, we believe

there is always room for improvement. 
 
 
20a. Writing- Strengths

 

 
 
Many students typically enjoy writing in a variety of settings.  
 
 
20b. Writing- Challenges

 
 
Although conversations have happened regarding a systematic change in the way writing is taught, a schoolwide process is not yet in place. 
 
 
20c. Writing- Trends

 

 
 
Our students typically do not perform well on the writing portion of state tests.  It has been a goal in the school improvement plan that has

been impacted the least. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Writing will continue to be a challenge and a goal that we will focus on.  The School Improvement Plan includes a schoolwide process for

formal Lesson Study Teams.  Many of these teams will focus their study using writing lessons. 
 
 
21a. Math- Strengths
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Math scores have remained high and we continue to believe in a problem solving approach to teaching math. 
 
 
21b. Math- Challenges

 

 

 

  
 
Materials have become outdated.  several staff members were involved in piloting new programs and studying alignment with common core

standards.   A new series will be presented to staff at the beginning of the 15-16 school  year. 
 
 
21c. Math- Trends

 

 
 
Math has traditionally been our strong suit comparatively.  We know we have to continue to use best practices and continually improve our

teaching process if we want it to remain so. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Math is a goal in our School Improvement Plan because we want to sustain at a minimum and continue to reach for the ultimate goal of

100% of our students reaching end of year goals. 
 
 
22a. Science- Strengths

 

 
 
Students love Science and teachers continue to nurture a child's curiosity. 
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22b. Science- Challenges

 
 
Standards are way overdue and teachers have been patiently waiting for them.   
 
 
22c. Science- Trends 
 
Although area schools have pushed Science to the back burner, CLK tries to resist this temptation in the era of a Common Core focus. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Not addressed at this time. 
 
 
23a. Social Studies- Strengths  
 
Staff continues to use the old and outdated GLCE's with their own enhancements.   
 
 
23b. Social Studies- Challenges  
 
An update to the Social Studies Standards are overdue and being anticipated by staff. 
 
 
23c. Social Studies- Trends 
 
Area schools have pushed Social Studies to the back burner in favor of spending more time on Common Core Standards.  We have resisted

this trend. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Not applicable 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
According to our student perception survey 99.4% of our students said our rules create a positive and safe environment.  98% said they were

proud of their school district. 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
the lowest level of satisfaction was in the area of feeling safe on the bus.  84.7% said they did feel safe riding the bus, leaving 17.1% who do

not feel safe on the bus. 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
Ideas will be sought to make the bus a safer feeling area. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
100% of survey respondents said their child's teacher enforces classroom and school rules.  Interestingly enough, 100% of parents also said

their child follows hallway rules and their child respects the adults in the school.  98.8% of our parents believe we are preparing our students

to be life-long learners and 98.8% believe they can communicate easily with their child's teacher. 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Only 60.5% of our parents are satisfied with the school lunch program. 
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25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
The school lunch program is district wide so our control is somewhat limited.  We are hoping to create an environment where choices are

available to students.  
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Teachers rated most areas positively as greater than 90%.   
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Areas less than 90% satisfaction include: bus safety at 78.8%, students following hallway rules at 51.5%, the importance of rewarding

students for good behavior at 72.7% school lunch program satisfaction at 18.2%, satisfaction with part time nurse at 63.6%. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
The safety on the bus and lunch concerns seem to be the biggest concerns overall.  Both of these are district concerns and cannot be

addressed totally by the elementary building itself.  The concerns will be presented at district wide administration meetings. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Stakeholders not surveyed. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
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Our stakeholders are our parents. 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
not applicable 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Most of our data is stable and does not change dramatically.  We have an intense focus on academic learning in a rapidly changing world.

Staff, Parents (community), and Students are quite satisfied with most elements.  Overall, there is a high degree of satisfaction, however as a

school we still continue to grow and strive for better. 
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
The largest concerns, being bus safety and lunch program satisfaction make an indirect impact on student achievement.  One cannot learn

as efficiently if they do not feel safe, or are not fed well. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
We will continue to focus on our goals for Language, Math and Social/Emotional Learning.  As a school, we believe these areas make the

largest impact on a child's education. 
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
Yes Literacy testing includes SRI

three times a year for grades 2-5,
DIBELS or Core5 for grades K-5.
Math tests are based on
classroom assessments which
have been developed using
common core resources. We
inform
parents of the benefits of these
tools and how it will help us to
drive and differentiate instruction
for our
learners.  Parents have the
opportunity to learn about the
Dibels assessment at family
partnership activities in the fall.
Dibels information is also shared
with parents several times per
year. M-Step Parent Reports are
distributed and interpreted for
parents as they are available

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

No N/A (as directed in the ASSIST
Update dated August 2015)

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No Our school does not include

grade 8.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

No This is done at the middle school
level.
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Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Superintendent of Schools
Mr. Darryl Pierce
57070 Mine Street
Calumet, MI
906.337.0311

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes SchoolParentInvolv
ementPlan

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

Yes SchoolParentComp
act

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No n/a
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A) and 1309(2)

of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by completing a

School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed prior to creating

a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs Assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four types of data: student

achievement data, school programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and

demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I,

Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
Staff is divided into groups and focus on specific strands of the needs assessment.  After discussion within these groups, decisions are made

based on the rubric.  Once this process is complete, information is shared among the other groups and input is considered.  All staff are

required to be a part of these meetings and all input is valued.  Once the document is generated, all are invited to respond on the draft before

submitting the final. 
 
 
2. What were the results of the comprehensive needs assessment process?   What information was concluded as a result of

analyzing perception, student achievement, school programs/process, and demographic data?   
 
Most areas had a section score of 3.  Shared Leadership and Information Management were lowest in the 2 category and Community

Involvement was highest in the 4 category. 
 
 
3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of

multiple types of data was conducted to select the goals. 
 
Academic goals are based on data received from MEAP and supported by several other data points.  The needs assessment is also helpful

in selecting goals that support academics indirectly.  The needs assessment is also useful for determining objectives and strategies. 
 
 
4. How do the goals address the needs of the whole school population?  How is special recognition paid to meeting the needs of

children who are disadvantaged? 
 
Most of our children are disadvantaged so we believe special recognition should be given to all. 
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Component 2: Schoolwide Reform Strategies 

 

 

 
1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards. 
 
Two of our three goals support state standards.  Our literacy goal includes strategies for increasing comprehension skills, supporting the use

of ipads, and continued Common Core implementation.  Our Mathematics goal includes strategies that support electronic resources. 
 
 
2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction

(which accelerates and enriches the curriculum). 
 
All strategies in our plan focus on quality.  If they are found to be ineffective as shown by data, we will abandon them.  Quality is a priority. 
 
 
3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs

assessment. 
 
The needs assessment found the area of Data Management and Shared Leadership to be in the partially implemented category.  An focus

on leveraging technology to increase student learning is a district goal which will address needs.   
 
 
4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most

instructional support in all major subgroups participating in the schoolwide program. 
 
Strategies involving differentiated learning support progress for students at all academic levels.  Depending on needs, a variety of

interventions are available and supported. 
 
 
5. Describe how the school determines if these needs of students are being met. 
 
The success of interventions are carefully tracked and data is collected to be sure the intervention is working or needs to be adjusted. 
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Component 3: Instruction by Highly Qualified Staff

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement.   If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Yes
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Component 4: Strategies to Attract Highly Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year? 
 
We had two retirements.  Turnover rate is historically very low. 
 
 
2. What is the experience level of key teaching and learning personnel?  
 
5 teachers have Masters plus 30, 6 have a Master's plus 15, 6 have Master's, and 19 have bachelor's degrees.  Most have more than 10

years of teaching experience. 
 
 
3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the

turnover rate. 
 
The CLK School District is located within a desirable tourist destination and sits within the borders of the Keweenaw National Historical Park.

A high number of staff return to the area after getting experience in other parts of the state or country.  The district is now considered a leader

in the state in the area of technology.  Initiatives to retain or attract quality teachers does not need to be a high priority. 
 
 
4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the

turnover rate.  
 
Initiatives to attract or retain quality teachers does not need to be a priority in the district.  
 
 
5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly

qualified teachers? 
 
There is a very low turnover rate. 
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process

and the goals of the school improvement plan. 
 
We use the comprehensive needs assessment to create a professional development plan that identifies ongoing, sustained professional

development that is aligned to the goals and objectives in the school improvement plan.  Technology remains a strong part of the plan and is

integrated with needs in content areas.  In addition, teachers are leading a Lesson Study approach to improvement and will collaborate on

this for the 15-16 school year. 
 
 
2. Describe how this professional learning is "sustained and ongoing." 
 
The structure of our professional development time is helpful in sustaining direction.  Staff is provided 1 and 1/2 hours every other week for

professional development.  Agendas are followed based on a rotating schedule of topics. 
 
 

Label Assurance Response Comment Attachment
3. The school's Professional Learning Plan is
complete.

No Our professional learning plan is
currently being developed and
will focus heavily on teacher
quality improvement using
Lesson Study as a way to reflect
and improve.  This is being
directed by teacher leaders in the
district.
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Component 6:   Strategies to Increase Parental Involvement

 

 

 
1. Describe how parents are (will be) involved in the design of the schoolwide plan. 
 
Parents are welcome to be part of all school plans, but despite several attempts at involving parents, we rarely get anyone interested.  We

will continue to invite parental involvement because we know how helpful parent input is. 
 
 
2. Describe how parents are (will be) involved in the implementation of the schoolwide plan. 
 
Parents were involved during the original implementation of the schoolwide plan.  They are given the description of our commitment to school

parental involvement document yearly, with online access at all times.  Staff is making a concerted effort during our Packet Pick up day in

September to gain as much parent involvement as possible. 
 
 
3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan. 
 
The school improvement team collects surveys from parents and uses results to refine goals and objectives.  Teachers also report on parent

input given to them. 
 
 

 
5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e)  1-5, 14 and (f).  
 
Parents are asked in a survey  about their satisfaction with the parental involvement activities.  Based on those answers, along with

anecdotal information provided from a variety of sources, revisions are made on an on-going basis. 
 
 
6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated. 
 
CLK Elementary Improvement Team will evaluate the parent involvement component of the school wide plan by collecting attendance at

activity nights, parent-teacher conferences, Open House, and parent partnership activities.  Volunteer numbers will be tabulated on a monthly

basis.  We anticipate that our parent involvement numbers and participation rates will increase. 
 
 
7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program. 
 

Label Assurance Response Comment Attachment
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Yes Parent Involvement Policy is on
page 23 of our school handbook,
which is revised each year.

FamilyHandbook
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Parent input is considered very valuable at our school.    Each year we evaluate the activities associated with parent involvement and are

always looking for new ways to bring parents into our building in a friendly, non-threatening way in order to involve them more deeply in their

child's education.  We have determined that day-time activities are far more welcomed by the parents than those at night except when dinner

is served along with the activities.  We are always looking at ways to provide meals and childcare into nighttime opportunities for families. 
 
 
8. Describe how the school-parent compact is developed.  
 
The basic compact was developed in 2009 and was revised last year with some revisions made because of parent feedback.  The current

compact works well for now. 
 
 
9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences. 
 
Teachers, parents, and where appropriate students, all review the importance of the compact and questions are answered during

conferences. 
 
 
10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the

school)?  
 
We are a K-5 building. 
 
 

 
11. Describe how the school provides individual student academic assessment results in a language the parents can understand. 
 
Language barriers at CLK are non-existent currently.  If the need arises, we will prepare to accommodate those needs. 
 

Label Assurance Response Comment Attachment
The School's School-Parent Compact is
attached.

Yes SchoolParentComp
act
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Component 7:  Preschool Transition Strategies	

 

 

 
1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten

classroom?  
 
We partner with BHK Child Development Center.  BHK runs 2 preschool classrooms within our building and communicate often with the rest

of our staff, especially the Kindergarten team.  We also run a staff childcare center serving children birth on up.  Both programs are licensed

through the State of Michigan.  All of these children are an important part of our school community and are well know before they begin

formal public education. 
 
 
2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children

will need when they enter kindergarten?  
 
BHK provides their own training and participate in PDQ training and assessment.  The staff daycare personnel all privately satisfy all

licensing requirements and share information to parents as needed. 
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Component 8:  Teacher Participation in Making Assessment Decisions

 

 

 
1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments? 
 
Each grade level team has developed assessment tools aligned to the GLCE's as well as Common Core.  They are revised on an ongoing

basis. It is an agreement throughout staff that the main goal of assessments are to guide instruction and the assessment tools are constantly

reviewed and improved.  Teachers use DRA and/or SRI and DIBELS to monitor reading skills and apply that data to adjusting their

instruction to meet the needs of students not reaching the expected level of proficiency.  All staff participate in State provided data analysis

and review.  New for the 2014-15 school year was the use of Lexia Learning Core 5 to track and monitor literacy progress.  Math

assessments provided by a new vendor for math materials will also be utilized beginning with the 15-16 school year. 
 
 
2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all

students? 
 
All staff have been instructed in the use of the MiSchool Data website.  Teachers and paraprofessionals attend meetings to analyze any

available data for the purpose of improving instruction.  Lesson Study collaborative groups will use data analysis as part of their reflection. 
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Component 9:  Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards	

 

 

 
1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level. 
 
In each classroom individual student needs are identified continuously. Teacher instruction is based on those needs and small group and

individual instruction is one of the strategies that drives our instruction.  Additionally, small group and one on one tutoring is made available

for all students and is highly recommended to students not reaching proficiency on the MStep or other assessments.  Teachers often

voluntarily provide tutoring when there is time throughout the day such as lunch or recess.  Summer programming also is recommended for

some students through the Student Assistance Team meetings.  Grades 3-5 structure their day to provide for supplemental reading

instruction, which floods additional help into the classrooms during a set period so that small guided reading groups can take place with

intensive instruction. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
All students have a Lexile reading level from the end of the previous year.  Students are informally assessed and new this year, will be put

into the Core 5 program for ongoing assessment and targeted instruction.  We follow the RTI model and layer additional support when

needed.  All students not reaching a level 1 or 2 as determined on the MEAP are identified and performance is analyzed individually.

Students are identified on a Title 1 list according to set criteria.  These students are also often part of the Student Assistance Team process. 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom? 
 
Student needs are always looked at as individual needs.  A move toward literacy without worksheets and center based classrooms is a

welcomed trend.  Our goal for emotional learning also addresses the whole school attitude that all learners are different and each difference

should be celebrated. 
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?  Include a LIST of

the State, local and Federal programs/resources that will be supporting the schoolwide program. 
 
Programs and resources are coordinated to support the Title 1 Schoolwide program and School Improvement as much as possible.  Overlap

among the programs are viewed as positive for children and their needs, and for the good of all.  The expectation among all stakeholders is

that our school will always have room for improvement and coordination among entities is a benefit for all learners.  Title I, II, IV, and VI as

well as the program parameters involving Special Education, 504 plans, ELPA, etc. are all coordinated within our school-wide program.  On a

state and local level, our local ISD supports program development in all the core areas and assists in facilitating state messages to the local

LEA's. 
 
 
2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten

required schoolwide components. 
 
Title 1 resources will be used to improve and support basic reading instruction, mathematical thinking, and integration of reading, writing and

math skills in the other core subject areas.  Integration of technology in the classroom is supported through Title 1 along with ongoing support

from our local school board and community.  Each year, part of our Title 1 School-wide evaluation consists of reviewing each component of

our school wide program and leads to monitoring and revising the components as needed. 
 
 
3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner

applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,

housing programs, Head Start, adult education, vocational and technical education, and job training.   
 
At the K-5 level, health and nutrition programs are critical components to the learning process.    Community support for violence prevention

is evidenced by the local Barbara Kettle Gundlach Shelter.  Out patient and in patient for chemical dependency remains a needs that has not

received the support required for effectiveness, but the school continues to use prevention strategies through our comprehensive health

curriculum to support healthy living for our children.  Programs that help support our eligible Title 1 students includes Head Start and Best

Start, and the Great Explorations Program (tutoring and after school care).  The private "31 Backpacks" program provides our neediest

students with food for the weekend. 
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Evaluation:

 

 

 
1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program. 
 
Teams at each grade level K-5 form the nucleus of a building wide team.  Data is analyzed from several sources and rich discussion takes

place based on data. 
 
 
2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual

assessments and other indicators of academic achievement. 
 
The schoolwide program is evaluated by the entire staff using national, state and local identifiers of performance as well as teacher created

assessment tools based on required standards.  How current goals are being accomplished depends on compiled assessments.  Revisions

and adjustments are made as necessary. 
 
 
3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of

students who are furthest from achieving the standards. 
 
We have several tools available to staff for quickly analyzing comparative results of assessed students.  Students who consistently score

lowest are targeted with additional assistance based on their individual needs. 
 
 
4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Continuous improvement is a top priority.  Our plan is revisited often in parts and then at least annually as a whole.  All input, comments, and

suggestions, are taken into consideration when adjustments are made to the plan. 
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Goals and Plans 15-16 
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Overview

 
Plan Name

 
Goals and Plans 15-16

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All learners will be proficient in Math Objectives:	1

Strategies:	3
Activities:	5

Academic $18500

2 All learners will contribute to an effective learning
environment

Objectives:	1
Strategies:	2
Activities:	3

Organizational $1800

3 All learners will be proficient in the use of language Objectives:	3
Strategies:	7
Activities:	12

Academic $99700
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Goal 1: All learners will be proficient in Math
 

 

 

 

Strategy 1:  
Update materials - Staff in grades K-5 will have access to new materials and training from the "My Math" series. 
Category:  
Research Cited: Effective Schools Research 
Tier: Tier 1 
 
 

 
 

Measurable Objective 1:
65% of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander
students  will demonstrate a proficiency  of grade level math scores in Mathematics by 06/30/2016 as measured by Common Core based assessments at each grade
level and/or MEAP results.

Activity - Teacher training and collaboration time for new Math
materials

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will be provided with new CC correlated materials from
"My Math."  Training that comes with the program, as well as
online help available and time for collaboration will be provided.

Curriculum
Developme
nt

Tier 1 Implement 09/03/2015 06/15/2018 $6000 General
Fund

Administrati
on will
guide, staff
will
implement

Activity - Add FrontRow online accessibility Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers have access to the full version on
FrontRow to help monitor progress and increase motivation.

Supplemen
tal
Materials

Tier 1 Implement 09/11/2015 06/29/2018 $10000 Title I
Schoolwide

Administrati
on will
provide and
monitor,
staff will
implement.
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Strategy 2:  
Summer School - continue instruction during summer break 
Category:  
Research Cited: best practices 
Tier: Tier 2 
 
 

 
 
Strategy 3:  
Lesson Study - See description in Language goal 
Category:  
Research Cited: See description in Language goal 

Activity - Access to Education Galaxy Online Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Online access for students and monitoring information for staff
to practice CC skills.

Supplemen
tal
Materials

Tier 1 Monitor 09/05/2014 06/30/2017 $500 Title I
Schoolwide

Administrati
on will
provide and
monitor,
staff will
implement

Activity - Summer Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will continue with best practice instruction during the
summer break period.

Academic
Support
Program

Tier 2 Monitor 06/22/2015 08/22/2016 $0 Title I
Schoolwide

Great
Exploration
s program
and
monitored
by
Elementary
Administrati
on.
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Tier: Tier 1 
 
 

 
 

Goal 2: All learners will contribute to an effective learning environment
 

 

 

 

Strategy 1:  
KINGS Time - Students will participate in weekly character building activities and targeted lessons. 
Category:  
Research Cited: Effective Schools Research 
Tier: Tier 1 
 
 

Activity - Lesson Study Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

See description in Language Activity Professiona
l Learning,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/14/2018 $2000 Title I
School
Improveme
nt (ISI)

All staff will
be involved

Measurable Objective 1:
demonstrate a behavior  that is conducive to a positive learning environment by 06/06/2014 as measured by the number and severity of formal negative behavior
referrals..

Activity - Be Cool Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Emotional Intelligence - All staff will support students in increasing their ability to empathize, persevere, control impulses, communicate clearly, make thoughtful

decisions, solve problems, and work well with others. 
Category:  
Research Cited: George Lucas Foundation, Rutgers University, MiBLSi, and Daniel Golman were all reviewed in identifying strategies and activities associated with this

goal. 
Tier: Tier 1 
 
 

 
 

 
 

Continue the use of the "Be Cool" lessons available. Behavioral
Support
Program

Tier 1 Monitor 09/06/2013 06/11/2018 $300 General
Fund

Mr.
Kinnunen
and Mr.
Sulisz will
plan
lessons.

Activity - Professional Reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Articles and books related to emotional intelligence and
responsive classrooms will be highlighted and reviewed in a
variety of ways.

Professiona
l Learning

Tier 1 10/01/2013 06/10/2016 $500 Title I
Schoolwide

Led by
administrat
ors

Activity - Parent Library Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Begin a lending library located in the same room in which
parent meetings are held.

Parent
Involvemen
t

Tier 1 Monitor 09/06/2013 06/10/2016 $1000 Title I
Schoolwide

Principals
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Goal 3: All learners will be proficient in the use of language
 

 

 

 

 

 

Strategy 1:  
Increase Comprehension Skills - District teachers trained in specific reading strategies and processes will work with students who are performing two or more grade

levels below proficiency in small group and one on one settings. 
Category:  
Research Cited: Effective Schools Research and research based strategies supported by MiBLSi project 
Tier: Tier 2 
 
 

 
 

Measurable Objective 1:
A 5% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  of grade level reading scores in English Language Arts by 06/30/2016 as measured by Instructional reading levels.

Activity - Targeted Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Materials will be used to help support the teachers with direct
instruction based on student needs.

Academic
Support
Program

Tier 2 Monitor 09/05/2013 06/08/2018 $2500 Title I
Schoolwide

Classroom
teachers,
Title I
teachers,
Paraprofes
sionals,
and
administrat
ors.
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Activity - Monitoring of core instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Informal observations by colleagues will be supported and
encouraged to monitor ongoing core instruction in literacy
techniques for the purpose of reflection and feedback.  A
lesson study team will continue to involve others.

Professiona
l Learning

Tier 1 Implement 09/06/2013 06/06/2016 $2000 General
Fund

Staff
interested
in
participatin
g in a
Lesson
Study

Activity - Breakfast/Bus Club Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students arriving early to school can go to "Breakfast Club" for
additional reading time.  Students who need to stay late to
catch the late bus can go to "Bus Club" for reading practice.  A
few materials will be needed.

Academic
Support
Program

Tier 1 Implement 11/04/2013 04/29/2016 $300 Title I
Schoolwide

Administrati
on will
delegate
proper
adults to
lead these
groups.
For the 14-
16 years
we will use
Americorp
staff.

Status Progress Notes Created On Created By
Not
Completed

Unable to run Breakfast club during the 2013-14 year due to lack of staff. August 27, 2014 Holly Rivest

Activity - Core 5 Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will use the online Lexia Learning Core 5 program to
assess, teach, and monitor reading skills.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/08/2018 $25000 Title I
Schoolwide

All staff
members
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Strategy 2:  
Use of ipads - Use of ipads will be increased for the purpose of increasing literacy skills. 
Category:  
Research Cited: Effective Schools Research 
Tier:  
 
 

 
 

Activity - Summer Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students reading below grade will be recommended for
extended instruction during the summer.

Supplemen
tal
Materials,
Direct
Instruction,
Materials,
Academic
Support
Program

Tier 2 Monitor 07/01/2016 09/02/2016 $7000 Title I Part
A

Administrat
ors will plan
program in
conjunction
with
teaching
staff.

Activity - Monitor use of ipads Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Monitor the use of ipads in the classroom when being used
during literacy instruction.  Effective uses will be shared.

Professiona
l Learning

Tier 1 Monitor 09/13/2013 06/12/2015 $0 No Funding
Required

Classroom
teachers
and
administrati
on

Activity - A-Z Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 3:  
Common Core Implementation - Continued work on the implementation of Common Core standards 
Category:  
Research Cited: Effective Schools Research 
Tier: Tier 1 
 
 

 

 
Strategy 4:  
Increase reading fluency - Classroom teachers will use a peer tutoring program to practice fluency within the structure of the learning day. 
Category:  
Research Cited: Vanderbuilt Kennedy Center has done extensive research on this procedure. 
Tier: Tier 1 
 
 

Selected teachers will have a subscription to the program A-Z
learning to help personalize learning for individual students.

Technology Tier 2 Monitor 09/08/2014 06/30/2017 $10000 Title I
Schoolwide

Classroom
Teachers

Activity - Book Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A review of a variety of professional books will be led by staff. Professiona
l Learning

Tier 1 Getting
Ready

09/29/2014 05/27/2015 $600 Title I
Schoolwide
, Title I
Schoolwide

Administrat
ors will lead
with
participatio
n of all
staff.

Status Progress Notes Created On Created By
In Progress Books completed in 14-15: A variety of websites, blogs, online articles were chosen by staff and

presented by them each month.  The book "Ten Things Every Child With Autism Wish you Knew"
was also a book study.
Book Study for 15-16 is "Building A+ Better Teacher."

July 06, 2015 Holly Rivest
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(shared) Strategy 5:  
Lesson Study - All teachers will form small groups and actively participate in Lesson Study teams.  This is a teacher led initiative for improving instruction in all

academic areas.  Lesson Study is a Japanese model of teacher-led research in which a triad of teachers work together to target an identified area for development in

their students’ learning. Using existing evidence, participants collaboratively research, plan, teach and observe a series of lessons, using ongoing discussion, reflection

and expert input to track and refine their interventions. 
Category:  
Research Cited: Based on work by Stigler, author of "The Teaching Gap." 
Tier: Tier 1 
 
 

Activity - PALS/6 Minute Solution Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the published programs "6 Minute Solution"
(upper grades) or PALS (Peer Assisted Learning Strategies) to
practice and evaluate fluency within the structure of each
school day.

Academic
Support
Program

Tier 1 Implement 09/08/2014 06/08/2018 $300 General
Fund

All teachers
are
encouraged
to use one
program or
the other if
scores
deem it
necessary
in the area
of fluency.

Activity - Teacher Training on Lesson Study Model Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A group who have piloted the Lesson Study model will share
the process with the rest of staff during scheduled professional
development meetings.  Work will be carried out between
meetings.

Professiona
l Learning,
Teacher
Collaborati
on,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/15/2018 $2000 Title I
School
Improveme
nt (ISI)

All teachers
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Strategy 1:  
Rubric Development - Staff will collaboratively work on creating grade level rubrics for measuring student writing samples so that direct teaching of skills can be focused

on. 
Category:  
Research Cited: Effective Schools Research 
Tier:  
 
 

 
 
(shared) Strategy 2:  
Lesson Study - All teachers will form small groups and actively participate in Lesson Study teams.  This is a teacher led initiative for improving instruction in all

academic areas.  Lesson Study is a Japanese model of teacher-led research in which a triad of teachers work together to target an identified area for development in

their students’ learning. Using existing evidence, participants collaboratively research, plan, teach and observe a series of lessons, using ongoing discussion, reflection

and expert input to track and refine their interventions. 
Category:  
Research Cited: Based on work by Stigler, author of "The Teaching Gap." 
Tier: Tier 1 
 
 

Measurable Objective 2:
A 10% increase of Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and
Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students  will demonstrate a proficiency  of grade level writing scores in English Language Arts by 06/10/2016 as measured by classroom writing rubrics.

Activity - Teacher participation in sharing success Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will share success stories while implementing new
writing strategies.

Professiona
l Learning

Tier 1 Monitor 11/27/2013 06/12/2015 $0 No Funding
Required

All
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(shared) Strategy 1:  
Common Core Implementation - Continued work on the implementation of Common Core standards 
Category:  
Research Cited: Effective Schools Research 
Tier: Tier 1 
 
 

 

Activity - Teacher Training on Lesson Study Model Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A group who have piloted the Lesson Study model will share
the process with the rest of staff during scheduled professional
development meetings.  Work will be carried out between
meetings.

Professiona
l Learning,
Teacher
Collaborati
on,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/15/2018 $2000 Title I
School
Improveme
nt (ISI)

All teachers

Measurable Objective 3:
70% of First grade students  will demonstrate a proficiency  at or above grade level reading scores in Reading by 06/24/2016 as measured by a combination of
composite DiBels scores and instructional reading levels based on standard reading assessments (Alphakids,DRA, or Rigby) and/or Core 5 levels..

Activity - Book Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A review of a variety of professional books will be led by staff. Professiona
l Learning

Tier 1 Getting
Ready

09/29/2014 05/27/2015 $600 Title I
Schoolwide
, Title I
Schoolwide

Administrat
ors will lead
with
participatio
n of all
staff.

Status Progress Notes Created On Created By
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Strategy 2:  
Strengthen Core - Brainstorm, study, share, and experiment with ways to strengthen the general core curriculum. 
Category:  
Research Cited: Effective Schools Research, Action Research within the classrooms 
Tier:  
 
 

 
 
(shared) Strategy 3:  
Lesson Study - All teachers will form small groups and actively participate in Lesson Study teams.  This is a teacher led initiative for improving instruction in all

academic areas.  Lesson Study is a Japanese model of teacher-led research in which a triad of teachers work together to target an identified area for development in

their students’ learning. Using existing evidence, participants collaboratively research, plan, teach and observe a series of lessons, using ongoing discussion, reflection

and expert input to track and refine their interventions. 
Category:  
Research Cited: Based on work by Stigler, author of "The Teaching Gap." 
Tier: Tier 1 
 
 

In Progress Books completed in 14-15: A variety of websites, blogs, online articles were chosen by staff and
presented by them each month.  The book "Ten Things Every Child With Autism Wish you Knew"
was also a book study.
Book Study for 15-16 is "Building A+ Better Teacher."

July 06, 2015 Holly Rivest

Activity - Reading Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

One highly trained teacher will instruct a limited and selected
number of students in the method of Reading Recovery.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/10/2016 $50000 Title I
Schoolwide

Administrati
on and
Kristen
Wanhala
(Teacher)

Activity - Teacher Training on Lesson Study Model Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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A group who have piloted the Lesson Study model will share
the process with the rest of staff during scheduled professional
development meetings.  Work will be carried out between
meetings.

Professiona
l Learning,
Teacher
Collaborati
on,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/15/2018 $2000 Title I
School
Improveme
nt (ISI)

All teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Title I School Improvement (ISI)

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

PALS/6 Minute Solution Teachers will use the published programs "6
Minute Solution" (upper grades) or PALS (Peer
Assisted Learning Strategies) to practice and
evaluate fluency within the structure of each
school day.

Academic
Support
Program

Tier 1 Implement 09/08/2014 06/08/2018 $300 All teachers
are
encouraged
to use one
program or
the other if
scores
deem it
necessary
in the area
of fluency.

Monitoring of core
instruction

Informal observations by colleagues will be
supported and encouraged to monitor ongoing
core instruction in literacy techniques for the
purpose of reflection and feedback.  A lesson
study team will continue to involve others.

Professiona
l Learning

Tier 1 Implement 09/06/2013 06/06/2016 $2000 Staff
interested
in
participatin
g in a
Lesson
Study

Teacher training and
collaboration time for
new Math materials

Staff will be provided with new CC correlated
materials from "My Math."  Training that comes
with the program, as well as online help available
and time for collaboration will be provided.

Curriculum
Developme
nt

Tier 1 Implement 09/03/2015 06/15/2018 $6000 Administrati
on will
guide, staff
will
implement

Be Cool Continue the use of the "Be Cool" lessons
available.

Behavioral
Support
Program

Tier 1 Monitor 09/06/2013 06/11/2018 $300 Mr.
Kinnunen
and Mr.
Sulisz will
plan
lessons.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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No Funding Required

Title I Part A

Lesson Study Meetings See description in Language Activity Professiona
l Learning,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/14/2018 $2000 All staff will
be involved

Teacher Training on
Lesson Study Model

A group who have piloted the Lesson Study model
will share the process with the rest of staff during
scheduled professional development meetings.
Work will be carried out between meetings.

Professiona
l Learning,
Teacher
Collaborati
on,
Academic
Support
Program,
Curriculum
Developme
nt

Tier 1 Implement 08/27/2015 06/15/2018 $2000 All teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Teacher participation in
sharing success

Teachers will share success stories while
implementing new writing strategies.

Professiona
l Learning

Tier 1 Monitor 11/27/2013 06/12/2015 $0 All

Monitor use of ipads Monitor the use of ipads in the classroom when
being used during literacy instruction.  Effective
uses will be shared.

Professiona
l Learning

Tier 1 Monitor 09/13/2013 06/12/2015 $0 Classroom
teachers
and
administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Summer Instruction Students reading below grade will be
recommended for extended instruction during the
summer.

Supplemen
tal
Materials,
Direct
Instruction,
Materials,
Academic
Support
Program

Tier 2 Monitor 07/01/2016 09/02/2016 $7000 Administrat
ors will plan
program in
conjunction
with
teaching
staff.
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Title I Schoolwide

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading Recovery One highly trained teacher will instruct a limited
and selected number of students in the method of
Reading Recovery.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/10/2016 $50000 Administrati
on and
Kristen
Wanhala
(Teacher)

Access to Education
Galaxy Online

Online access for students and monitoring
information for staff to practice CC skills.

Supplemen
tal
Materials

Tier 1 Monitor 09/05/2014 06/30/2017 $500 Administrati
on will
provide and
monitor,
staff will
implement

Targeted Resources Materials will be used to help support the teachers
with direct instruction based on student needs.

Academic
Support
Program

Tier 2 Monitor 09/05/2013 06/08/2018 $2500 Classroom
teachers,
Title I
teachers,
Paraprofes
sionals,
and
administrat
ors.

Add FrontRow online
accessibility

Classroom teachers have access to the full
version on FrontRow to help monitor progress and
increase motivation.

Supplemen
tal
Materials

Tier 1 Implement 09/11/2015 06/29/2018 $10000 Administrati
on will
provide and
monitor,
staff will
implement.

Parent Library Begin a lending library located in the same room
in which parent meetings are held.

Parent
Involvemen
t

Tier 1 Monitor 09/06/2013 06/10/2016 $1000 Principals

Core 5 Students will use the online Lexia Learning Core 5
program to assess, teach, and monitor reading
skills.

Academic
Support
Program

Tier 3 Monitor 09/08/2014 06/08/2018 $25000 All staff
members

A-Z Learning Selected teachers will have a subscription to the
program A-Z learning to help personalize learning
for individual students.

Technology Tier 2 Monitor 09/08/2014 06/30/2017 $10000 Classroom
Teachers

Book Review A review of a variety of professional books will be
led by staff.

Professiona
l Learning

Tier 1 Getting
Ready

09/29/2014 05/27/2015 $100 Administrat
ors will lead
with
participatio
n of all
staff.
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Breakfast/Bus Club Students arriving early to school can go to
"Breakfast Club" for additional reading time.
Students who need to stay late to catch the late
bus can go to "Bus Club" for reading practice.  A
few materials will be needed.

Academic
Support
Program

Tier 1 Implement 11/04/2013 04/29/2016 $300 Administrati
on will
delegate
proper
adults to
lead these
groups.
For the 14-
16 years
we will use
Americorp
staff.

Book Review A review of a variety of professional books will be
led by staff.

Professiona
l Learning

Tier 1 Getting
Ready

09/29/2014 05/27/2015 $500 Administrat
ors will lead
with
participatio
n of all
staff.

Professional Reading Articles and books related to emotional
intelligence and responsive classrooms will be
highlighted and reviewed in a variety of ways.

Professiona
l Learning

Tier 1 10/01/2013 06/10/2016 $500 Led by
administrat
ors

Summer Instruction Students will continue with best practice
instruction during the summer break period.

Academic
Support
Program

Tier 2 Monitor 06/22/2015 08/22/2016 $0 Great
Exploration
s program
and
monitored
by
Elementary
Administrati
on.
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