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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Calumet High School (CHS) is located in the Keweenaw Peninsula of Michigan's Upper Peninsula.  CHS will have a population of

approximately 420 students this upcoming school year.  Jutting into Lake Superior, CHS is the northernmost high school in Michigan.  Over

50% of the students enrolled in CHS qualify for free and reduced lunch.  In an attempt to level the playing field for students in this remote and

impoverished area, the CLK School District provides every student in grades 4 through 12 with an iPad Air.  In addition every classroom in

the district has been equipped with an interactive projector system.  The integration of digital learning into courses continues to develop and

is having a substantial impact on student learning.  This year will also be the third year of the CHS Early College program.  Students have the

opportunity to earn college credits while being a high school student. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement

 

Moving forward Calumet High School will continue to strive for excellence is providing all students with opportunities and support to follow

their dreams, explore new areas and support their community.

 

Mission Statement

 

The mission of Calumet High School is to educate all students in a supportive, challenging and disciplined environment to become lifelong

learners whose performance is a credit to themselves and society.

 

Beliefs Statement

 

We believe...

Students success is the primary goal of the school.

All students will be given the opportunity to find success.

Student will be challenged to set and achieve goals that stretch their talents.

Student learning will take place in a variety of ways.

Student success will flourish in a safe, supportive and positive environment.

Student achievement is directly related to positive relationships with role models.

Respect is vital between all stakeholders.

Every student is capable of success.

Students will be provided a well rounded education. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Calumet High School (CHS) has been named an Academic Champion by The Mackinaw Center's Bridge Magazine, a top performing school

by The Mackinaw Center, and one of America's top high schools by Newsweek Magazine.  U.S. News and World Report has awarded CHS

the Silver or Bronze Medal for Best High Schools for 7 consecutive years.  Students at CHS are taking college courses concurrent with high

school courses as part of the early college program.  The staff of CHS continues to strive to increase the number of students that are "college

ready" according to the ACT Corporation. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Calumet, Laurium, and Keweenaw communities continue to provide outstanding support to the student of CHS.  Collaboration between

parents, students, and staff is excellent and a key factor in the continued exceptional performance students show. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders are engaged by being participants on committees and organizations as well as having opportunities to express their opinions to

school personnel. Individuals are contacted to be members of some committees based upon the needs of the committee. Organizations seek

members to participate in activities and provide direction. Including more stakeholders in the development of the SIP is an area that

needs improvement and a goal of the administration.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Open lines of communication are essential to eliciting feedback from stakeholders. School personnel make themselves available to

stakeholders for conversations. Electronic feedback is continuously sought out. Parent input is provided on several occasions during the

year.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
Information from CHS is distributed to stakeholders through electronic means on a consistent basis. Several times a year publications are

sent home to parents and made available to other stakeholders. A district newsletter is mailed to all stakeholders on multiple instances during

the year.  
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.

School Improvement Plan
Calumet High School

SY 2015-2016 Page 12
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
There have been fluctuations in student enrollment over the last few years which has made staffing difficult.  The quantity of resources is

greatly impacted by enrollment changes. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
Although we are still dealing with some chronically absent students, over the last 3 years attendance rates have risen from 89.2% to 91.4%.

We are also down to less than 5% of our students being chronically absent.  Even with this increase in attendance rate the challenge of

improving attendance for those students still chronically missing school is present. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
The majority of discipline referrals come from student tardiness.  This challenge of improving students timely arrival to class is one that needs

to be addressed because it requires a lot of administrative time to deal with. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
We need to be diligent in continual assessment of our schools programs and perception data of all stakeholder to ensure that we retaining

current students and attracting new students to help increase student enrollment on a consistent basis.  This will help with the challenges of

staffing and resource allotment.

Continue with current school programs that resulted in attendance improvement, and continue working with truancy officer and parents on

chronic cases.

*********  
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
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I am confident that it will have a positive impact on student achievement.  One administrator has over 13 years of classroom experience and

7 years of administrative experience.  Our second building administrator has over 6 years of classroom experience and 7 years of

administrative experience.  We are fortunate to have the experience needed to provide the leadership needed to teachers, staff, and

students.  
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
I have no doubts that this too will have a positive impact on student achievement.  We make it a point to hire the best teachers available.

This has resulted in even newly hired teachers to have multiple years of teaching experience to bring to our school and students.  We have a

lot of highly motivated teachers with quite a few years of classroom experience which has, and will continue to, produce student achievement

beyond expectations. 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
Assistant Principal/Athletic Director

0 Illness

5 Personal

10 Professional Learning Days

 

Principal

2 Illness

5 Personal

6 Professional Learning Days

 

The majority of leader absences were for professional days, which brings about a positive impact on student achievement.  When leaders are

life long learners and bringing the latest information back to there school it has a positive impact on many aspects of the school not just

student achievement. 

 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this

have on student achievement? 
 
Data for High School Teachers, Para Pros, and Secretaries

178.5 - Professional Leave Days

176.5 - Medical/Medical Leave for Family Days
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This has both pro's and con's.  No matter how you look at it this is a lot of combined days off for just over 20 staff members.  As a result, this

number of absences can have a negative impact on students achievement.  Thanks to our educational technology resources the overall

impact can be minimized as a result of teacher instructional videos and course resources with easy student access.  The ability to facilitate all

instruction digitally is a big help with teachers out of the building and the uncertainty of the ability of the sub that will be covering the class in

the teachers absence.

The pro lies with the number of professional leave days.  These are days staff are out for school related reasons and these days only benefit

students. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Overall, we are in really good shape regarding teacher/school demographics.  We have a good veteran teaching staff and veteran

administrative staff that all still have the energy and passion of newer teachers/administrators.  I do not feel any major action needs to be

taken. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Standards:

Instruction

Assessment

Instructional Leadership

A Culture for Learning

Professional Learning System

Communication

 

Indicators:

Indicator B: Curriculum Coherence

Indicator C: Instructional Design

Indicator D: Effective Instructional Practices

Indicator E: Learning Environment

Indicator F: Instructional Reflection

Indicator H: Shared Understanding of Assessment

Indicator I: Assessment Data Analysis and Decision-Making

Indicator J: Student involvement in the Assessment Process

Indicator K: A Vision for Learning

Indicator L: Guidance and Support for Teaching and Learning

Indicator M: Results-Focused

Indicator N: Safe and Supportive Environment

Indicator O: Shared Leadership for Learning

Indicator P: Communication Systems

Indicator R: Resource Allocation

Indicator U: Professional Learning System: Purposeful Planning

Indicator V: Impact of Professional Learning

Indicator W: Communication: Approaches and Tools

Indicator X: Cultural Responsiveness

 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Standards:

Professional Learning Culture
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Engagement

 

Indicators:

Indicator A: Curriculum Alignment

Indicator G: Assessment System

Indicator Q: Intentional Practices

Indicator S: Collaborative Teams

Indicator T: Collective Responsibility

Indicator Y: Learning Opportunities

Indicator Z: Partnerships

 
 
 
12. How might these challenges impact student achievement? 
 
The lack of vertically and horizontally aligned curriculum and assessments could produce gaps in student learning which could have a

negative impact on student achievement.

Without a collaborative culture and systems in which instructional staff supports each other through feedback and coaching to implement new

learning to increase student achievement we may be holding instructional staff back from reaching their full potential as an educator.  Again

this could have a negative impact on student achievement.

 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
School administration and teaching staff could work together to explore the creation of a program for peer observation and coaching.

School administration and teaching staff could work together to explore structures/systems to increase collaborative planning time.

Find a way to incorporate staff holding one another accountable for implementing strategies from professional learning and improved student

performance.

Be more aggressive and proactive in recruiting families, students, and community members to be active participants in the school

improvement process and other school committees.

Consider researching a volunteer system at the secondary level. 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
All students with disabilities have a case worker that is assigned to them.  The case worker monitors the student progress and meets with the

student at least once a week.  Any interventions or adjustments that are prudent are then initiated.  In addition the students's IEP is

monitored by all staff members having contact with the student and an annual meeting is held to evaluate the student's growth and needs. 
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15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
Before and after school tutoring opportunities are available to all students.  Organizations that extend the curriculum, such as FIRST

Robotics, are available to students outside of the general school day. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Data collection systems and teachers are used to identify students for Extended Learning Opportunities (ELO).  Information about these

opportunities are supplied on the school web site.  Letter and publications are sent home periodically, and email notification of upcoming

opportunities are sent.  For students specifically identified for an ELO a phone call is made to notify parents. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Teachers include the standards on their syllabi, online course descriptions, calendars, and lesson plans.  Professional Development in-

service time is dedicated to the horizontal and vertical alignment in all content areas and grade levels.  Proof of this alignment can be found

in all of the items listed above. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
NA 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
Reading scores on the ACT Aspire were the third highest average of out of the 5 content areas assessed for out 9th grade class.  9th and

10th grade ACT Aspire scores were one point above the national average. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
11th grade ACT scores were 7 points below the state average.  When looking just at the 11th grade class over the last 4 years the percent

meeting the College Readiness Benchmark increased 11% from 8th to 10th grade (41% - 52%).  As 11th graders only 29% tested at or

above the College Readiness Benchmark.

One challenge we need to look at is why students aren't making the jump from the PLAN College Readiness Benchmark to the ACT College

Readiness Benchmark.  There was annual progress from 8th to 10th and then a regression. 
 
 
19c. Reading- Trends

 

 

 

 
 
The best data we have to use are the ACT Explore, PLAN, and ACT results for the class of 2016.  Just looking at this one group of students

they showed increases in the percentage of students meeting or exceeding College Readiness Benchmark from 8th grade to 10th grade.

However, when the benchmark increased to the 11th grade ACT level, the percentage of students meeting benchmark dropped by 23%.

How are we showing student growth over a three year stretch and then having such a drop off? 
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19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 

 

 
 
Our ELA department, administration, along with all other content area teachers need to take a close look at the drop in the percentage of

students meeting or exceeding college readiness standards from their 10th to 11th grade year.  This will be a very challenging task, and we

will have to accomplish this by first analyzing previous years ACT, EXPLORE, and Plan results.  Then using ACT resources to figure out

what needs to be done in the classroom to address the issue.  Once we have accomplished this we will pull all of the SAT info we can find to

make sure we are addressing the ACT issues while properly preparing students for the SAT. 
 
 
20a. Writing- Strengths

 

 
 
ACT Writing scores were only one-tenth of a point below the state average, and there was no major discrepancy between any sub groups.

ACT Aspire Writing scores predicted similar ACT Writing scores for 9th and 10th grade students so we are pretty consistent between grade

levels. 
 
 
20b. Writing- Challenges

 
 
The challenge is getting our writing scores at all grade levels above state and national averages.  At all grade levels we were just below

those averages and at the 9th and 10th grade levels students averages just below the ACT Readiness benchmark. 
 
 
20c. Writing- Trends

 

 
 
Consistent.  This year was the first year we had a standardized assessment to assess writing at the 9th and 10th grade levels.  Results were

within tenths of a decimal place which showed consistency with student averages in grade 9-11. 
 
 
20d. Writing- Summary
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Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
School staff and administration need to research what students must do to increase there writing proficiency at all high school grade levels.

Students are close to average, but we need to strive to be above average. 
 
 
21a. Math- Strengths

 

 

 
 
Math was the highest scoring content area for 9th and 10th grade students on the ACT Aspire.  Both grades scored in the 65th percentile

meaning they scored the same or higher than 65% of their peers, nation-wide.

43% of juniors taking the ACT scored at or above the College Readiness Benchmark, which was 9% more than the state average.   
 
 
21b. Math- Challenges

 

 

 

  
 
Based on the ACT Aspire scores, 9th and 10th grade students are predicted to have an average math score of 20.7/20.8 on the ACT as

juniors.  This is almost 2 points below the College Readiness Benchmark; however, it is about 1 full point above the average math score for

this year's juniors.

For the past 5 years the percentage of students meeting the college readiness benchmark  on the ACT have dropped each year.

Based on ACT Aspire scores 9th and 10th grade students are only a couple of points below the ACT Readiness Benchmark.  We need to get

this average at or above this benchmark. 
 
 
21c. Math- Trends

 

 
 
Only having enough data on the junior class to draw conclusions about trends, this group of students remained fairly consistent from 8th

grade to 11th grade on the math assessments.  Although you want to see growing percentages from year to year, it must be noted that

benchmark scores increase from year to year.  So, if the percentage of students scoring at or above benchmark remains consistent while

benchmark cutoffs increase I believe it is safe to state that students demonstrated growth on math assessments. 
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21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
We need to take a closer look at the last 5 years of scores on the ACT Math assessment.  Although each year is a different group of

students, it would be beneficial to closely analyze math sub scores for these 5 years to try and identify why scores have dropped 4 of the last

5 years. 
 
 
22a. Science- Strengths

 

 
 
All three grade levels (9, 10, & 11) scored above the national and state averages on the ACT Aspire and ACT Science assessments.   
 
 
22b. Science- Challenges

 
 
Average ACT and Aspire scores are below the College and ACT Readiness Benchmarks.

 
 
 
22c. Science- Trends 
 
Average science scores on the ACT have fluctuated a little over the last 5 years, but overall have stayed around 20-21.  These ACT scores

are fairly consistent with the Aspire results which predict average ACT science scores of 21 and 22. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Our juniors had a difficult time transitioning to the ACT assessment from the PLAN and Explore.  Students showed growth from their 8th to

10th grade years, but declined their junior year.  Staff and administration need to look closely as to why students are not showing the

progress needed from their sophomore to junior year. 
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23a. Social Studies- Strengths  
 
No reliable assessment data available to accurately gauge.  
 
 
23b. Social Studies- Challenges  
 
No reliable assessment data available to gauge. 
 
 
23c. Social Studies- Trends 
 
No reliable assessment data available to gauge. 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
No reliable assessment data available to summarize. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Based on a recent perception survey, areas of high satisfaction were identified based on receiving 70% or more of response ratings at a 4 or

5 (0 - 5 rating scale used).

 

Programs and Services available to help succeed

The purpose and expectations are clearly explained to me and my family

A high quality education is offered

Teachers work together to improve student learning

The administration and teachers have high expectations of me

Provides me with challenging curriculum and learning experiences

Teachers use a variety of assessments such as tests, projects, presentations, and portfolios to check my understanding of what was taught.

Building and grounds are safe, clean, and provide a healthy place for learning.

Have a variety of resources available to help me succeed (eg., teaching staff, technology, support staff, library)

I can participate in activities that interest me

I have access to counseling, career planning, and other programs to help me at school.

CHS prepares me for continuous success 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Based on student survey results, to meet lowest level of satisfaction the majority of responses had to be a 3 or lower (0-5 scale).

 

My teachers change their teaching to meet my learning needs.

Students help each other even if they are not friends.

Peer interactions.

 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
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There are to actions that could improve the lowest student satisfaction.

1.  Spend more time learning about and looking at examples of differentiated instruction at the secondary level.

2. Continue to improve the school environment/culture for students.  Peer interactions and support are low.  CHS has really improved the

school environment in several areas over the past 5 years, but peer relationships and support is one area that still needs improvement.  As a

staff and administration we need to look at how we can go about driving this change. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Based on a recent perception survey, areas of high satisfaction were identified based on receiving 70% or more of response ratings at a 4 or

5 (0 - 5 rating scale used).

 

Our school's mission statement is clearly focused on student success.

Our school's vision statement is clearly focused on student success

Our school's belief statement is clearly focused on student success.

Our school has established goals and a plan for improving student learning

Our School Board operates responsibly and functions effectively

Our school has high expectations for students in all classes.

Our school shares responsibility for student learning with its parents

Our school communicates effectively about the school's goals and activities

Our school provides opportunities for parents to be involved in the school.

My child's teachers provide an equitable curriculum that meets his/her learning

needs.

My child's teachers give work that challenges my child

My child's teachers use a variety of teaching strategies and learning activities.

My child's teachers help me to understand my child's progress

My child's teachers report on my child's progress in easy to understand

language.

My child knows the expectations for learning in his/her classes

My child is well known by at least one adult advocate in the school who

supports my student's educational experience.

My child has up-to-date computers and other technology to learn.

My child's education has been enhanced by the CLK iPad Initiative.

My child has access to support services based on his/her identified needs

Our school provides qualified staff members to support student learning.

Our school provides an adequate supply of learning resources that are current

and in good condition.

Our school provides a safe learning environment.

Our school provides students with access to a variety of information resources to

support their learning.

Our school provides opportunities for students to participate in activities that

interest them
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Our school ensures that the facilities support student learning.

Our school ensures that instruction time is protected and interruptions are

minimized.

Our school ensures that my child is prepared for continuous success.

My child has administrators and teachers that monitor and inform me of his/her

learning progress 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Contrary to the student perception survey there were no items in which the majority of parent responses were a 3 or lower, so below are the

items that had less than 70% responses a 4 or better.

 

My child's teachers meet his/her learning needs by individualizing instruction

My child's teachers work as a team to help my child learn.

My child's teachers keep me informed regularly of how my child is being

graded.

My child sees a relationship between what is being taught and his/her everyday

life.

My child is given multiple assessments to measure his/her understanding of

what was taught.

Our school provides excellent support services (e.g. counseling, and/or career

planning).

Our school ensures the effective use of financial resources.

Our school ensures that staff members monitor and report the achievement of

school goals 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Some of our lowest areas do not have a clear-cut reason for why they are low.  When looking at what we have in place to address some of

these low scoring areas I am surprised they scored low.  A follow-up survey specifically focusing on receiving parent explanations of how

these areas can be improved would be the best action to take at this time.  The input from this follow-up survey will them help us to identify

the action needed to improve.  
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
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Based on a recent perception survey, areas of high satisfaction were identified based on receiving 70% or more of response ratings at a 4 or

5 (0 - 5 rating scale used).

Our school's mission statement is clearly focused on student success

Our school's vision statement is clearly focused on student success

Our school's belief statement is clearly focused on student success.

Our school's mission, vision, and belief statements are reviewed and revised with

involvement from staff.

Our school's mission, vision, and belief statements are based on shared values

and beliefs that guide decision-making.

Our school's mission, vision, and belief statements are supported by the policies

and practices adopted by the school board.

Our school has a continuous improvement process based on data, goals, actions,

and measures for growth.

Our School Board complies with policies, procedures, laws, and regulations

Our School Board maintains a distinction between its roles and responsibilities

and those of school leadership

Our school leaders support an innovative and collaborative culture

Our school leaders expect staff members to hold students to high academic

standards.

Our school leaders hold themselves accountable for student learning.

Our school leaders hold staff members accountable for student learning

Our school leaders regularly evaluate staff members on criteria designed to

improve teaching and learning

Our school leaders ensure staff members use supervisory feedback to improve

student learning.

Our school leaders engage effectively with staff about the school's purpose and

direction.

Our school leaders provide opportunities for staff to be involved in the school

Teachers in our school monitor and adjust curriculum, instruction, and

assessment based on data from student assessments and examination of

professional practice.

Teachers in our school regularly use instructional strategies that require student

collaboration, self-reflection, and development of critical thinking skills.

Teachers in our school use a variety of technologies as instructional resources

Teachers in our school use a process to inform students of their learning

expectations and standards of performance.

Teachers in our school provide students with specific and timely feedback

about their learning

Teachers in our school use multiple types of assessments to modify instruction

and to revise the curriculum.

Teachers in our school use consistent common grading and reporting policies

across grade levels and course based on clearly defined criteria

In our school challenging curriculum and learning experiences provide equity for

all students in the development of learning, thinking, and life skills.
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In our school related learning support services are provided for all students

based on their needs

In our school a formal structure exists so that each student is well know by at

least one adult advocate in the school who supports that student's educational

experience.

In our school staff members use student data to address the unique learning

needs of students.

In our school staff members participate in continuous professional learning

based on identified needs of the school.

In our school school personnel regularly engage families in their children's

learning progress.

In our school staff are informed of policies, processes, and procedures related

to grading and reporting.

Our school provides qualified staff members to support student learning.

Our school provides instructional time and resources to support our school's

goals and priorities.

Our school provides sufficient material resources to meet student needs.

Our school provides consistent instructional time.

Our school provides a variety of information resources to support student

learning.

Our school provides a plan for the acquisition of technology to support student

learning.

Our school provides a plan for the support of technology to support student

learning.

Our school provides a plan for the acquisition of technology to support the

school's operational needs.

Our school provides a plan for the acquisition of technology to support the

school's operational needs.

Our school provides opportunities for student to participate in activities that

interest them.

Our school maintains facilities that support student learning.

Our school maintains facilities that contribute to a safe environment.

I believe the CLK iPad initiative supports student learning.

Our school uses multiple assessment measures to determine student learning

and school performance.

Our school employs consistent assessment measures across classrooms and

courses.

Our school uses data to monitor student readiness and success at the next

level.

Our school leaders monitor data related to student achievement.

Our school leaders monitor data related to school continuous improvement

goals.
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26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
Contrary to the student perception survey there were no items in which the majority of parent responses were a 3 or lower, so below are the

items that had less than 70% responses a 4 or better.

Teachers in our school personalize instructional strategies an interventions to

address individual learning needs of students

Teachers in our school participate in collaborative learning communities that

meet both informally and formally across grade levels and content areas.

Teachers in our school have been trained to implement a formal process that

promotes discussion about student learning (e.g. action research, examination

of student work, reflection, study teams, and peer coaching).

In our school staff members provide peer coaching to teachers.

In our school a formal process is in place to support new staff members in their

professional practice.

In our school a professional learning program is designed to build capacity

among all professional and support staff members

Our school provides high quality student support services (e.g., counseling,

referrals, education, and career planning).

Our school has a systematic process for collecting, analyzing, and using data.

Our school ensures staff members are trained in the evaluation, interpretation,

and use of data. 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
Work with staff during School Improvement professional development time to address these low areas, assess there importance to the

overall success of our school, and develop action steps to improve upon those we identify as important. 
 
 
27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Based on a recent perception survey, areas of high satisfaction were identified based on receiving 70% or more of response ratings at a 4 or

5 (0 - 5 rating scale used).

 

Our school's mission statement is clearly focused on student success.

Our school's vision statement is clearly focused on student success
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Our school's belief statement is clearly focused on student success.

Our school has established goals and a plan for improving student learning

Our School Board operates responsibly and functions effectively

Our school has high expectations for students in all classes.

Our school shares responsibility for student learning with its parents

Our school communicates effectively about the school's goals and activities

Our school provides opportunities for parents to be involved in the school.

Teachers provide an equitable curriculum that meets student learning

needs.

Teachers give work that challenges children

Teachers use a variety of teaching strategies and learning activities.

Teachers help me to understand student progress

Teachers report on progress in easy to understand language.

Children know the expectations for learning in classes

Children are well known by at least one adult advocate in the school who

supports student's educational experience.

Children have up-to-date computers and other technology to learn.

Children's education has been enhanced by the CLK iPad Initiative.

Children have access to support services based on his/her identified needs

Our school provides qualified staff members to support student learning.

Our school provides an adequate supply of learning resources that are current

and in good condition.

Our school provides a safe learning environment.

Our school provides students with access to a variety of information resources to

support their learning.

Our school provides opportunities for students to participate in activities that

interest them

Our school ensures that the facilities support student learning.

Our school ensures that instruction time is protected and interruptions are

minimized.

Our school ensures that children are prepared for continuous success.

The administrators and teachers that monitor and inform me of student

learning progress 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Contrary to the student perception survey there were no items in which the majority of parent responses were a 3 or lower, so below are the

items that had less than 70% responses a 4 or better.

 

Our school provides excellent support services (e.g. counseling, and/or career

planning).
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Our school ensures the effective use of financial resources.

Our school ensures that staff members monitor and report the achievement of

school goals 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
A follow-up survey specifically focusing on receiving stakeholder/community explanations of how these areas can be improved would be the

best action to take at this time.  The input from this follow-up survey will them help us to identify the action needed to improve.  
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
The great thing is that across all 4 perception surveys we scored very well.  There are some common areas of weakness that need to be

addressed but overall very positive feedback.

For achievement/outcomes our strength lies in that we have scored above the state average in English, Math, Science, and Composite ACT

scores for five straight years.  Weaknesses that need to be addressed are our decrease in average math scores over the past 5 years, and

while there has been a steady increase in the state average reading scores we have seen a steady decrease over the past 4 years.

For process data overall we are very strong.  There are a few school processes that will need to be closely looked at with the new

administration.  Improvements with these process should have a positive impact on student performance.

For demographic data, again, we are very strong overall and I do not have any major weaknesses identified for action this year. 

 

For this year, our focus needs to be on some processes, curriculum, and common perception weaknesses.    
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
These challenges have a negative impact on student achievement and will continue to do so until they are corrected.   
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
All challenges are properly addressed within the SIP's goals, measurable objectives, strategies, and activities.  These items will remain a

focus of our school improvement team meetings and 2015-2016 professional development plan. 
 

School Improvement Plan
Calumet High School

SY 2015-2016 Page 32
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
No Does not apply.  We are a 9-12

building.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.clkschools.org/high-
school/aer-report

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No The 8th grade EDP's are retained

on file at the middle school.
EDP's are completed again the
high school level and those are at
our school.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Darryl Pierce
Superintendent
57070 Mine St.
Calulmet, MI 49913
906-337-0311
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Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

No We are not a Title I school.

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

Yes
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Plan for School Improvement 2015-2016 
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Overview

 
Plan Name

 
Plan for School Improvement 2015-2016

 
Plan Description

 
Goals, strategies and activities for school improvement during the 2015-2016 school year.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Calumet High School will meet the

college readiness benchmark in Mathematics or
make a 10% increase toward meeting the
benchmark.

Objectives:	1
Strategies:	4
Activities:	6

Academic $200

2 All students at Calumet High School will meet the
college readiness benchmark in Science or make a
10% increase toward meeting the benchmark.

Objectives:	1
Strategies:	4
Activities:	6

Academic $0

3 All students at Calumet High School will meet the
college readiness benchmark in Reading or make a
10% increase toward meeting the benchmark.

Objectives:	1
Strategies:	4
Activities:	5

Academic $250
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Goal 1: All students at Calumet High School will meet the college readiness benchmark in

Mathematics or make a 10% increase toward meeting the benchmark.

 

Strategy 1:  
Vocabulary - Teachers will collaborate to create a consistent mathematical vocabulary aligned with Common Core Standards, district curriculum and that will be used

with all students in all courses. 
Category:  
Tier: Tier 1 

Strategy 2:  
Increase Grit - Staff will work to provide students with tools necessary to stay determined toward a positive goal even when difficult situations arise.   
Category:  
Tier: Tier 1 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  for college readiness or an increase in Mathematics by 05/16/2016 as measured by ACT Aspire, ACT, PSAT, and
SAT scores.

Activity - Mathematics Vocabulary Poster Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will collaborate to create a poster of mathematical
vocabulary that will be displayed in all courses

Curriculum
Developme
nt

Tier 1 Implement 09/02/2015 06/10/2016 $200 General
Fund

Mathematic
s Teachers
&
Administrati
on

Activity - Mathematics Vocabulary Usage Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be cognizant of common mathematical
vocabulary and will incorporate terminology in all courses.

Direct
Instruction

Tier 1 Implement 09/02/2015 06/10/2016 $0 No Funding
Required

Mathematic
s teachers
and other
content
area
teachers
using
mathematic
al terms.
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Strategy 3:  
King Time - All staff and administration will work together to improve King Time and get it operating at its potential. 
Category:  
Tier: Tier 1 

Strategy 4:  
Increase Academic Support - Special education and administrative staff will implement course for students entering high school with a history of academic failure. 
Category:  
Tier: Tier 1 

Activity - Grit Awaremess Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff members will present information on increasing grit and
incorporate methods of improvement into curriculum.

Behavioral
Support
Program

Tier 1 Getting
Ready

09/05/2014 06/05/2015 $0 No Funding
Required

All staff
members.

Activity - Student Accountability Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administration will work together to require and
ensure students who are falling behind will attend King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teacher
and
administrati
ve staff

Activity - Student Attendance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrative staff will work together to improve
the student attendance and accountability process for King
Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers
and
administrati
ve staff

Activity - Self Management Course Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education staff will work with general education
teachers and administrative staff to lead course designed to
provide student success strategies and academic support to
those incoming freshmen with a history of academic failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Special
education
and
administrati
ve staff
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Goal 2: All students at Calumet High School will meet the college readiness benchmark in

Science or make a 10% increase toward meeting the benchmark.

 

Strategy 1:  
Inquiry Based Learning - Teachers will collaborate to ensure inquiry based learning is being utilized in all science courses. 
Category:  
Tier: Tier 1 

Strategy 2:  
Increase Grit - Staff will work to provide students with tools necessary to stay determined toward a positive goal even when difficult situations arise. 
Category:  
Tier: Tier 1 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  for college readiness or an increase in Science by 05/16/2016 as measured by ACT Aspire, ACT, PSAT, and
SAT scores.

Activity - Professional Discussion Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will meet and discuss ways in which they are
incorporating inquiry based learning in their courses. Time will
be spent sharing ideas for expansion or improvement of current
practices.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2015 06/10/2016 $0 No Funding
Required

Science
teachers
and
administrati
on.

Activity - Questioning Technique Research Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will research best practice in questioning techniques and
discuss which techniques will be implemented.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2015 06/10/2016 $0 No Funding
Required

Science
teachers
and
administrati
on.

Activity - Grit Awaremess Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
King Time - All staff and administration will work together to improve King Time and get it operating at its potential. 
Category:  
Tier: Tier 1 

Strategy 4:  
Increase Academic Support - Special education and administrative staff will implement a course for students entering high school with a history of academic failure. 
Category:  
Tier: Tier 1 

Goal 3: All students at Calumet High School will meet the college readiness benchmark in

Reading or make a 10% increase toward meeting the benchmark.

Staff members will present information on increasing grit and
incorporate methods of improvement into curriculum.

Behavioral
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 No Funding
Required

All staff
members.

Activity - Student Accountability Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administration will work together to require and
ensure students who are falling behind will attend King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teacher
and
administrati
ve staff

Activity - Student Attendance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrative staff will work together to improve
the student attendance and accountability process for King
Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers
and
administrati
ve staff

Activity - Self Management Course Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education staff will work with general education
teachers and administrative staff to lead course designed to
provide student success strategies and academic support
those incoming freshmen with a history of academic failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Special
education
and
administrati
ve staff
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Strategy 1:  
Reading for Understanding - All teachers will require students to read materials relevant to the subject matter and will incorporate techniques for comprehension into the

curriculum.  
Category:  
Tier: Tier 1 

Strategy 2:  
Increase Grit - Staff will work to provide students with tools necessary to stay determined toward a positive goal even when difficult situations arise. 
Category:  
Tier: Tier 1 

Strategy 3:  
King Time - All staff and administration will work together to improve King Time and get it operating at its potential. 
Category:  
Tier: Tier 1 

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  for college readiness or an increase in English Language Arts by 05/16/2016 as measured by ACT Aspire, ACT,
PSAT, and SAT scores.

Activity - Reading day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff members will provide students with content specific
reading.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/10/2016 $250 General
Fund

Teachers
and
administrati
on.

Activity - Grit Awaremess Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff members will present information on increasing grit and
incorporate methods of improvement into curriculum.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

All staff
members.

Activity - Student Accountability Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 4:  
Increase Academic Support - Special education and administrative staff will implement course for students entering high school with a history of academic failure.  
Category:  
Tier: Tier 1 

Teachers and administration will work together to require and
ensure students falling behind will attend King Time.

Academic
Support
Program

Tier 1 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers
and
administrati
ve staff

Activity - Student Attendance Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrative staff will collaborate to improve
the student attendance and accountability process for King
Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Teachers
and
administrati
ve staff

Activity - Self Management Class Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education staff will work with general education
teachers and administrative staff to lead course designed to
provide student success strategies and academic support to
those incoming freshmen with a history of academic failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 No Funding
Required

Special
education
and
administrati
ve staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Grit Awaremess Staff members will present information on
increasing grit and incorporate methods of
improvement into curriculum.

Behavioral
Support
Program

Tier 1 Getting
Ready

09/08/2015 06/10/2016 $0 All staff
members.

Grit Awaremess Staff members will present information on
increasing grit and incorporate methods of
improvement into curriculum.

Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 All staff
members.

Mathematics Vocabulary
Usage

Teachers will be cognizant of common
mathematical vocabulary and will incorporate
terminology in all courses.

Direct
Instruction

Tier 1 Implement 09/02/2015 06/10/2016 $0 Mathematic
s teachers
and other
content
area
teachers
using
mathematic
al terms.

Student Attendance Teachers and administrative staff will work
together to improve the student attendance and
accountability process for King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teachers
and
administrati
ve staff

Self Management Class Special education staff will work with general
education teachers and administrative staff to lead
course designed to provide student success
strategies and academic support to those
incoming freshmen with a history of academic
failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Special
education
and
administrati
ve staff

Student Attendance Teachers and administrative staff will collaborate
to improve the student attendance and
accountability process for King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teachers
and
administrati
ve staff

Student Accountability Teachers and administration will work together to
require and ensure students who are falling
behind will attend King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teacher
and
administrati
ve staff
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General Fund

Student Accountability Teachers and administration will work together to
require and ensure students falling behind will
attend King Time.

Academic
Support
Program

Tier 1 09/08/2015 06/10/2016 $0 Teachers
and
administrati
ve staff

Questioning Technique
Research

Staff will research best practice in questioning
techniques and discuss which techniques will be
implemented.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2015 06/10/2016 $0 Science
teachers
and
administrati
on.

Self Management
Course

Special education staff will work with general
education teachers and administrative staff to lead
course designed to provide student success
strategies and academic support those incoming
freshmen with a history of academic failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Special
education
and
administrati
ve staff

Grit Awaremess Staff members will present information on
increasing grit and incorporate methods of
improvement into curriculum.

Behavioral
Support
Program

Tier 1 Getting
Ready

09/05/2014 06/05/2015 $0 All staff
members.

Student Attendance Teachers and administrative staff will work
together to improve the student attendance and
accountability process for King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teachers
and
administrati
ve staff

Self Management
Course

Special education staff will work with general
education teachers and administrative staff to lead
course designed to provide student success
strategies and academic support to those
incoming freshmen with a history of academic
failure.

Academic
Support
Program,
Behavioral
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Special
education
and
administrati
ve staff

Student Accountability Teachers and administration will work together to
require and ensure students who are falling
behind will attend King Time.

Academic
Support
Program

Tier 1 Implement 09/08/2015 06/10/2016 $0 Teacher
and
administrati
ve staff

Professional Discussion Teachers will meet and discuss ways in which
they are
incorporating inquiry based learning in their
courses. Time will be spent sharing ideas for
expansion or improvement of current practices.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2015 06/10/2016 $0 Science
teachers
and
administrati
on.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Reading day Staff members will provide students with content
specific reading.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/10/2016 $250 Teachers
and
administrati
on.
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Mathematics Vocabulary
Poster

Teachers will collaborate to create a poster of
mathematical vocabulary that will be displayed in
all courses

Curriculum
Developme
nt

Tier 1 Implement 09/02/2015 06/10/2016 $200 Mathematic
s Teachers
&
Administrati
on
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