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Introduction
 

 
The District Improvement Plan (DIP) has been designed to provide schools and districts with a common planning template that

addresses student learning and system needs that have been identified through the schools' Comprehensive Needs

Assessment. It has also been designed to address any federal, state and locally required elements that must be contained in a

School Improvement Plan.
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Public Schools of Calumet, Laurium and Keweenaw is located in the northern-most tip of the Keweenaw Peninsula. We are a rural

school district in which tourism and mining are and were the chief "industries". The area has an extremely high poverty rate and high

unemployment with little manufacturing to provide opportunities to support the population. Many of our students come from economically

poor one-parent homes and arrive at our doors with minimal skills. We have no public transportation which certainly contributes to the

isolation of a large part of our population. Nevertheless, our school communities are extremely supportive of education for the children as

exemplified by the referenda that have passed to allow us to expand our physical plant, adding classrooms, learning centers and 21st

century technology providing campus-wide wireless capabilities to all staff and students and iPads to all staff and all 4-12 students 
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The purpose of the CLK School District is to assist students in setting and attaining their goals and becoming productive members of our

community and society.

Vision: To provide ALL students with the necessary skills to succeed and to be productive members of the community

Mission Statement: To educate young people in a safe and orderly environment where lifelong essential learning skills are taught and

mastered, initiative is encouraged and achievement is recognized

Belief Statements:

* A child should be provided a safe, positive learning environment in which skills are taught to ensure independence, creative thinking and

socialization

* It is the collective responsibility of society to provide each child with a positive opportunity to grow socially, intellectually, physically and

spiritually

* All students have the potential and responsibility to develop and to improve themselves socially, intellectually, emotionally and physically

* Students should be provided with a variety of experiences tailored to individual learning styles as appropriate

* schools should be a safe environment for students where they are accepted for their individual differences and are free from harassment

* students, teachers and community members need to work together to develop an appreciation of our culture, heritage and environment

We utilize the district school improvement process to support our children in their educational development and to align our vision, mission

and beliefs with the elements of effective schools. High expectations accompanied by a high level of support for students in need are

characteristics that mark our effort to provide 21st century learning opportunities for every student.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Our entire district has wireless access to the Internet and all staff have been provided with personal iPads. Additionally, all 4-12 students are

provided with iPads and class lectures and demonstrations are regularly made available to students online. We also completed a building

project in the fall of 2012 that provided a two-floor Commons area for the use of students, staff and the community as well as a new wing in

our elementary with nine additional classrooms and several additional learning areas. In the areas of instruction, we now have three trained

Reading Recovery teachers at our elementary and have recently developed a partnership with Gogebic College to provide early college

opportunities for our high school students. We see the next three years as opening new doors to virtual learning opportunities for our

students as well as students throughout the Upper Peninsula of Michigan thereby decreasing the inability of lower income students to pursue

post-secondary goals.

The District is the process of transforming education in the district with the use of technology.  The districts 1:1 iPad implementation has

opened the door to revolutionize how our teachers teach and students learn. Therefore, the district will implement a Learning Management

System (LMS) that will increase student and parent engagement, provide access to digital resources and help teachers to design their

classrooms to function more efficiently and effectively. CLK Schools has chosen Schoology as this platform. 

The LMS will be implemented in February 2016 with intensive training and support for our staff which will be undertaken from February 2016

through June 2016.  The train the trainer professional development model will be used to train the entire district staff.  Selected CLK staff

members will be trained in a small group setting by Schoology PD professionals and then these trained CLK staff members will train the rest

of the districts teachers.  Schoology will also provide a support package to be used by staff for more specific related topics like using

Schoology for the flipped classroom, blended learning, assessment creation and personalized learning. With Schoology's web based training

and their support package a successful implementation is assured.  To assure that our teachers are getting all the support they need in this

educational endeavor, the district will utilize LMS technology coaches who will go right into the classroom with a teacher and help them use

Schoology to its maximum capacity.

With the infusion of technology in the district, twelve (12) teachers K-12 will be sent to the annual MACUL conference in Grand Rapids on

March 9-12, 2016.  The teachers will bring back to the district ideas and innovations of using technology in the classrooms.  The participants

will then present their new found technology knowledge to other teachers in the district and demonstrate how it can help teachers in the

classrooms.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Public Schools of Calumet, Laurium and Keweenaw work tirelessly to improve the educational opportunities available to our children.

Our students now have the ability to graduate from CLK with a high school diploma AND two years of college credit from Gogebic College.

Additionally, the CLK Schools have been named an Academic State Champion by Bridge Magazine in its online release 2.3.2015,

Washington Middle School was recognized as a Reward School for high student achievement by the Michigan Department of Education,

Calumet High School was ranked 497 out of 14,454 high schools nation-wide by Newsweek Magazine, one of our sixth grade students

placed 1st in the Upper Peninsula Spelling Bee Final AND our Girls Basketball Team was named the UP Class C Team of the Year defeating

Flint Hamady to become the 2015 Girls Basketball State Champs! 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The direction for school improvement at both the district and the building levels is identified from evidence of need expressed by our

communities, our professional educators and our students as well as the data indicating the level of learning and of achievement of our

students. All children receive a education characterized by quality and equity. Building level decision-making is channeled through the

building school improvement process. Plans are reviewed and updated yearly by building personnel and are then communicated to the

district committees. Professional development needs are targeted to be aligned with identified learning needs. The district plan expresses the

philosophy and fundamental goals of the entire organization. It is reviewed annually and serves as a guide for the development of future

building plans.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The district plan has been developed through input and support of students, staff, administrators, school board members, parents and

community members. Staff and parents from each building are asked to participate in the process. Older students from grades 5-12 are

identified using both academic and social criteria are asked for input as well. Parents and community representatives are asked to participate

keeping in mind the need for broad representation from all aspects of the community. The groups are charged to make recommendations to

the superintendent who then works with administration and school board members to reach final consensus. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final district plan is made available on our district website; building plans are on building websites as well. School improvement groups

suggest modifications and changes based on changing needs supported by data. Committees work through issues utilizing a process of

consensus with each member having the ability to indicate if an item is unacceptable in their mind. Plans are finalized and the entire process

begins again throughout the following year. 
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Introduction
 
This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts.
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District Additional Requirements Diagnostic

 

This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts. 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
The District School Improvement Team reviews
the CIMS data.

Yes Many ideas have been generated
especially in the areas of
improving graduation rate and
decreasing the dropout rate.

Label Assurance Response Comment Attachment
CIMS data is used to prepare our District
Improvement Plan.

Yes In the past, MI School Data has
been extremely valuable in
assisting us in the development
of our DIP

Label Assurance Response Comment Attachment
The District Technology Protection Measure
blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes All inappropriate materials, sites
and content are blocked

Label Assurance Response Comment Attachment
The district has a process to monitor adult and
student use of the internet.

Yes Use is continually monitored by
our building principals and our IT
staff. Our monitoring software is
set up to send alerts to our team
if access to inappropriate sites is
even attempted.

Label Assurance Response Comment Attachment
The district has an Internet Safety Policy in
place.

Yes All students and staff have been
given the policy and must agree
to adhere to it at all times

Label Assurance Response Comment Attachment
The Internet Safety Policy meets the
requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes All state and CIPA requirements
are met through our Internet
Safety policy

Label Assurance Response Comment Attachment
The district uses school-wide assessments to
determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

Yes Surveys are given each year and
results are forwarded to the
proper committees and groups
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Label Assurance Response Comment Attachment
The district uses the school-wide assessment
data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes," specify the needs in the comments
section.

Yes Our district has district-wide
Internet connectivity for several
years now. Additionally, we offer
on-going professional
development to staff based on
their needs assessments. to
assure appropriate use of
technology in teaching and
learning

Label Assurance Response Comment Attachment
The district has identified specific actions that
promote curriculum and teaching strategies to
effectively integrate technology. If "yes," specify
the actions in the comments section.

Yes We devote several of our
regularly scheduled professional
development early release PD
days to scheduled peer to peer
PD offerings. Staff have the
opportunity to choose which
trainings best meet their current
needs

Label Assurance Response Comment Attachment
The district adjusts its curriculum to include
technology literacy for all students.

Yes We respond to duplication and
gaps that are articulated in our
staff surveys through the use of
smaller curriculum groups that
adjust and streamline curriculum.

Label Assurance Response Comment Attachment
The district adjusts its instructional program to
promote technology literacy. If "yes," specify the
adjustments in the comments section.

Yes Our K-12 Technology Committee
meets each semester to identify
strengths and weaknesses in our
tech implementation. We have
adjusted direct instruction
especially at the 6-12 level.
Strategies that support the
integration of technology into the
K-12 core areas have been
strengthened and will continue to
be through our PD days.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes We have all appropriate and
required non-discrimination
policies and procedures in place
district-wide.
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If "yes," list
the name, position, address and telephone
number of the employee in the comments
section.

Yes Mary Niebuhr
State and Federal Program
Specialist
CLK Schools
57070 Mine Street
Calumet, MI 49913
906-337-0311

Label Assurance Response Comment Attachment
The District has a District Board Policy that is
related to Parent Involvement.

Yes It has been updated in 2012

Label Assurance Response Comment Attachment
The District has additional information
necessary to support your improvement plan.

Yes Additional information is available
upon request
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Overview

 
Plan Name

 
2015-2016 Goals and Plan

 
Plan Description

 
Revision of 2015-16 Plan
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All CLK students will perform at grade level

proficiency in both reading and writing
Objectives:	1
Strategies:	3
Activities:	13

Academic $600800

2 All CLK students will possess the skills to
communicate and work effectively in the global,
digital age.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $167500

3 All CLK students identified as being at risk of failing
in mathematics will increase their proficiency in
solving problems, constructing explanations and
designing solutions

Objectives:	1
Strategies:	1
Activities:	3

Academic $47000

4 All CLK students will use technology and tools
strategically in learning and communicating in all
core areas

Objectives:	1
Strategies:	2
Activities:	4

Academic $106060
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Goal 1: All CLK students will perform at grade level proficiency in both reading and writing

 

Strategy 1:  
Improved Reading and Writing Instruction - Specific literacy-based resources and related professional development in the teaching of reading and writing, focusing

especially on literacy instruction, strategies and interventions and writing in the content areas will be provided as on-going support to staff working to support individual

student literacy needs. 
Category:  
Research Cited: National Reading panel, What Works Clearinghouse (USDE), Institute of Educational Sciences, International Reading Assosiation (IRA), National

Center for Response to Intervention (NCRTI) 
Tier: Tier 1 

Measurable Objective 1:
80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  to be reading
at or above grade level  in English Language Arts by 05/27/2016 as measured by state and local assessments, Dibels, SRI, Observational Survey Tasks and
classroom assessment tools.

Activity - Training to Reach All Learners Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and paraprofessionals will be trained in Lexia 5 web-
based Foundational Literacy Program in order to strengthen all
literacy skills and especially to identify and better support
students most at risk of not reaching grade level reading
proficiencies levels by the end of the school year.

Schools:	C.L.K. Elementary School

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $5000 General
Fund

Trainers
from the
Lexia
Group,
CCISD,
Reading
Recovery
Teachers,
other
available
regional
trainers

Activity - Literacy Instruction Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Increased Comprehension and Writing Skills - Students at the elementary and middle school levels will receive support in the mastery of literacy objectives through a

multi-tiered system of support. 
Category:  
Research Cited: What Works Clearinghouse, National Reading Panel, Institute of Educational Sciences, International Reading Assosiation (IRA), National Center for

Classroom teachers and paraprofessionals will participate in
sessions of PD throughout the year that will allow them to
strengthen the implementation of literacy/comprehension
intervention strategies in the classroom and especially to
support their most struggling learners

Schools:	C.L.K. Elementary School

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2500 General
Fund

Literacy-
trained
teachers
from the
district,
regional
ISDs and
Oakland
University

Activity - On-Going Reading Recovery PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher trained in Reading Recovery will participate in on-
going Reading Recovery training and support in order to
maintain and strengthen skills in delivering intensive literacy
support to students identified as most in need of literacy
intervention

Schools:	C.L.K. Elementary School

Professiona
l Learning

Tier 3 Monitor 08/24/2015 05/27/2016 $4700 Title I Part
A

Reading
Recovery
training
staff from
the
EUPISD
and
Oakland
University

Activity - Literacy Support Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Lexia Core 5 Web-Based Foundational Literacy Program will
continue to be implemented at the K-5 level to provide,
strengthen and support K-5 literacy instructional interventions

Schools:	C.L.K. Elementary School

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9900 Title I Part
A

Lexia
Group, K-5
admin, CLK
IT dept.

Activity - Implementation Monitoring Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 administration will monitor the implementation of the Lexia
Core 5 Program in all K-5 classrooms focusing most especially
on program fidelity and the impact on students most in need of
intensive literacy support

Schools:	C.L.K. Elementary School

Walkthroug
h

Tier 1 Monitor 08/24/2015 05/27/2016 $5000 General
Fund

K-5
administrati
on
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Response to Intervention (NCRTI) 
Tier: Tier 2 

Activity - Literacy Intervention at the 6-8 Level Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teacher at the 6-8 level trained in READ 180 will work
intensively with students identified as being more than one year
behind in reading comprehension skills utilizing the READ 180
program

Schools:	Washington Middle School

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $61000 Title I Part
A

1.0 FTE
ELA
certified/hig
hly qualified
teacher

Activity - Intensive Literacy  Intervention at the K-5 Level Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title I teacher trained in Reading Recovery will work one-on-
one with students identified as being the lowest performing in
reading at the first grade level.

Schools:	C.L.K. Elementary School

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $55000 Title I Part
A

.5 FTE
teacher
trained in
Reading
Recovery

Activity - Core Academic Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Para educators, working collaboratively with classroom
teachers, will supplement the district balanced literacy
curriculum framework by providing additional support to
identified strategic and intensive level high-needs students
focusing especially on the areas of literacy development to
ensure students' increase in fluency, comprehension and
writing skills in all core areas

Schools:	C.L.K. Elementary School

Academic
Support
Program

Tier 2 Monitor 08/24/2015 05/27/2016 $77700 Title I Part
A

2.5 FTE
paraprofess
ionals at
the
elementary
level

Activity - Support for Students with Greatest Needs Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Certified teachers at the K-5 level will provide additional
instructional support for high-needs students who meet
eligibility requirements for Title I services

Schools:	C.L.K. Elementary School

Direct
Instruction

Tier 3 Monitor 08/24/2015 05/27/2016 $84000 Title I Part
A

1.0 Title 1
teachers

Activity - Proficiency by the End of Third Grade Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Parent Involvement - Parents will be included in various opportunities to engage in the decision-making process including such events as Title I parent meetings,

Evaluation of Programs, School Improvement, Parent Education and celebrations of learning. 
Category:  
Research Cited: Effective Schools Research; Joyce Epstein's data on parent involvement and reasearch out of Johns Hopkins  
Tier: Tier 1 

To ensure the critical early benchmark of success that all
children are reading at grade level by the end of third grade,
certified, additional highly qualified teachers will be used at the
primary level to allow for smaller class sizes and, therefore,
increased focused instruction in grades one through three.

Schools:	C.L.K. Elementary School

Class Size
Reduction,
Direct
Instruction

Tier 1 Implement 08/24/2015 06/10/2016 $282000 Section 31a 3 FTEs
certified,
Highly
Qualified
teachers

Activity - Summer Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will provide summer school extended learning
opportunities to students who did not master grade level
objectives or who did not demonstrate proficiency. Formative
and summative assessments will customize the instructional
fous and monitor student growth

Schools:	C.L.K. Elementary School

Academic
Support
Program

Tier 2 Implement 06/08/2015 08/26/2016 $7000 Title I Part
A

K-
Administrati
on, K-5
staff

Activity - Parent Nights Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent Nights will be held at all levels to support increased
parent awareness and involvement in their child(ren)'s
education

Schools:	All Schools

Parent
Involvemen
t

Tier 1 Implement 08/24/2015 05/27/2016 $2000 General
Fund

Building
administrat
ors and
school staff

Activity - Parent Workshops Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Parent workshops will be held throughout the year to assist
parents and guardians to better understand how to become
more directly involved in their child's education

Schools:	All Schools

Parent
Involvemen
t

Tier 2 Implement 08/24/2015 06/10/2016 $5000 Title I Part
A

Building
administrat
ors, K-12
staff
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Goal 2: All CLK students will possess the skills to communicate and work effectively in the

global, digital age.

 

Strategy 1:  
Emotional Intelligence - All staff will support students in increasing their ability to empathize, persevere, control impulses, communicate clearly, make thoughtful

decision, solve problems and work well with others. 
Category:  
Research Cited: Research identified by the George Lucas Foundation, Rutgers University, MiBLSi and Daniel Goleman were all reviewed in identifying strategies and

activities associated with this goal. 
Tier:  

Measurable Objective 1:
collaborate to increase the number of CLK students who feel safe and connected at school by five percentage points by 06/10/2016 as measured by perception data
obtained through staff, student and parent data.

Activity - Emotional Intelligence PD Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development activities will take place at each
building level to raise staff awareness of the critical importance
of acquiring skills associated with emotional intelligence.

Schools:	All Schools

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2000 General
Fund

Building
principals,
staff
guidance
counselors
and school
social
workers as
well as ISD
personnel

Activity - Eliminating Negative Behaviors Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

School Social Workers will work with identified students and
their parents in one-on-one and small group settings to target
negative behaviors that are interfering with the students'
academic and social success and to engage at-risk learners in
the problem-solving process to improve behaviors leading to
improved academic performance

Schools:	C.L.K. Elementary School, Washington Middle School

Behavioral
Support
Program

Tier 3 Monitor 08/24/2015 06/10/2016 $165500 Title I Part
A, Section
31a

2.0  FTE
SSW
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Goal 3: All CLK students identified as being at risk of failing in mathematics will increase their

proficiency in solving problems, constructing explanations and designing solutions

 

Strategy 1:  
Solving problems, construction explanations and designing solutions  - Staff will develop and apply strategies through professional development activities to work with

high needs students in identifying additional ways of solving problems, constructing explanations and designing solutions 
Category:  
Research Cited: College and Career Ready MI; Research from NCTM, Chicago Math Series and the REMI grant project  
Tier:  

Measurable Objective 1:
A 10% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded
grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners,
Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in understanding and
applying mathematical concepts in Mathematics by 05/27/2016 as measured by quarterly and year-end state and local classroom standards-based assessments..

Activity - Questioning Techniques Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Solving problems, questioning techniques and methods of
developing deeper understandings of basic math concepts will
be learned through professional development activities for K-5
math instructors and paraprofessionals

Schools:	C.L.K. Elementary School

Professiona
l Learning

Tier 2 Monitor 08/24/2015 06/03/2016 $10000 Other K-5
professiona
l and staff
and ISD
professiona
l staff

Activity - Intensive 6-8 Math Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math labs at the 6-8 level will be put in place to remediate and
provide intensive support to students below proficiency

Schools:	Washington Middle School

Academic
Support
Program

Tier 3 Monitor 08/24/2015 06/03/2016 $28000 Title I Part
A

.6 teacher
at the 6-8
level

Activity - Front Row Education Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 4: All CLK students will use technology and tools strategically in learning and

communicating in all core areas

 

Strategy 1:  
Applying technology skills - K-5 students and staff will be supported in modeling the uses of technology in the classroom by a technology integrator 
Category:  
Research Cited: Reasearch supporting the K-12 Michigan Technology Standards, the National K-12 Technology Standards and ISTE research on increased learning

for students in technology-rich classrooms 
Tier: Tier 1 

Strategy 2:  
Transforming Teaching and Learning - The district will implement a Learning Management System (LMS) along with a system of support that will increase student and

parent engagement, provide additional access to digital resources and help teachers to create classrooms that are more efficient and where teaching and learning are

more effective  
Category: Technology 

Instructional staff will utilize Front Row to strengthen math skills
through independent practice for all students, small group
instruction focusing on a particular standard or concept for tier
2 and 3 students and supplemental homework to encourage
parents to become more directly involved in their child's
education

Schools:	C.L.K. Elementary School

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9000 Title I Part
A

K-5
instructiona
l staff

Measurable Objective 1:
90% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  as an individual or as part of a
team, in the successful application of the use of technology in one or more core subject areas. in Career & Technical by 05/27/2016 as measured by successful
classroom demonstrations .

Activity - Technology use and integration Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

K-5 teachers and paraprofessionals will be offered regularly
scheduled mini training sessions focusing on classroom
technology use and integration in all core areas

Schools:	C.L.K. Elementary School

Professiona
l Learning

Tier 1 Implement 08/24/2015 06/10/2016 $93000 Title II Part
A

K-5
technology
integrator
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Research Cited: Research supporting K-12 Technology Standards, The National K-12 Technology Standards and ISTE research on increased learning for students in

technology-rich environments 
Tier: Tier 1 

Activity - MACUL Conference Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A team of teachers will attend the Macul Conference in Grand
Rapids and will then share innovations and ideas focusing on
using technology in the classroom with other district teachers
and paraprofessionals

Schools:	All Schools

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/03/2016 $7860 Title II Part
A

Administrati
on and
classroom
teachers

Activity - Learning Management System (LMS) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The district will implement a Learning Management System
(LMS) to increase student and parent engagement, provide
access to additional digital resources and assist teachers in
creating classroom that function more efficiently and effectively

Schools:	All Schools

Technology Tier 1 Implement 09/01/2015 06/03/2016 $3200 Title II Part
A

Administrati
on and
disrict
teaching
staff

Activity - LMS Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using a Training the Trainer model, selected CLK staff will be
rained and will then train district staff in the use of LMS
(Schoolology) and will serve as technology coaches in district
classrooms to assist teachers and students in the use of
Schoolology to its maximum potential.

Schools:	All Schools

Professiona
l Learning,
Technology

Tier 1 Implement 09/01/2015 06/03/2016 $2000 Title II Part
A

Administrati
on and
district
teaching
staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Implementation
Monitoring

K-5 administration will monitor the implementation
of the Lexia Core 5 Program in all K-5 classrooms
focusing most especially on program fidelity and
the impact on students most in need of intensive
literacy support

Walkthroug
h

Tier 1 Monitor 08/24/2015 05/27/2016 $5000 K-5
administrati
on

Literacy Instruction
Support

Classroom teachers and paraprofessionals will
participate in sessions of PD throughout the year
that will allow them to strengthen the
implementation of literacy/comprehension
intervention strategies in the classroom and
especially to support their most struggling learners

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2500 Literacy-
trained
teachers
from the
district,
regional
ISDs and
Oakland
University

Training to Reach All
Learners

Teachers and paraprofessionals will be trained in
Lexia 5 web-based Foundational Literacy Program
in order to strengthen all literacy skills and
especially to identify and better support students
most at risk of not reaching grade level reading
proficiencies levels by the end of the school year.

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $5000 Trainers
from the
Lexia
Group,
CCISD,
Reading
Recovery
Teachers,
other
available
regional
trainers

Parent Nights Parent Nights will be held at all levels to support
increased parent awareness and involvement in
their child(ren)'s education

Parent
Involvemen
t

Tier 1 Implement 08/24/2015 05/27/2016 $2000 Building
administrat
ors and
school staff
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Other

Title II Part A

Emotional Intelligence
PD

Professional development activities will take place
at each building level to raise staff awareness of
the critical importance of acquiring skills
associated with emotional intelligence.

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2000 Building
principals,
staff
guidance
counselors
and school
social
workers as
well as ISD
personnel

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Questioning Techniques Solving problems, questioning techniques and
methods of developing deeper understandings of
basic math concepts will be learned through
professional development activities for K-5 math
instructors and paraprofessionals

Professiona
l Learning

Tier 2 Monitor 08/24/2015 06/03/2016 $10000 K-5
professiona
l and staff
and ISD
professiona
l staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

LMS Professional
Development

Using a Training the Trainer model, selected CLK
staff will be rained and will then train district staff
in the use of LMS (Schoolology) and will serve as
technology coaches in district classrooms to assist
teachers and students in the use of Schoolology to
its maximum potential.

Professiona
l Learning,
Technology

Tier 1 Implement 09/01/2015 06/03/2016 $2000 Administrati
on and
district
teaching
staff

MACUL Conference A team of teachers will attend the Macul
Conference in Grand Rapids and will then share
innovations and ideas focusing on using
technology in the classroom with other district
teachers and paraprofessionals

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/03/2016 $7860 Administrati
on and
classroom
teachers

Learning Management
System (LMS)

The district will implement a Learning
Management System (LMS) to increase student
and parent engagement, provide access to
additional digital resources and assist teachers in
creating classroom that function more efficiently
and effectively

Technology Tier 1 Implement 09/01/2015 06/03/2016 $3200 Administrati
on and
disrict
teaching
staff

Technology use and
integration

K-5 teachers and paraprofessionals will be offered
regularly scheduled mini training sessions
focusing on classroom technology use and
integration in all core areas

Professiona
l Learning

Tier 1 Implement 08/24/2015 06/10/2016 $93000 K-5
technology
integrator
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Section 31a

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Proficiency by the End
of Third Grade

To ensure the critical early benchmark of success
that all children are reading at grade level by the
end of third grade, certified, additional highly
qualified teachers will be used at the primary level
to allow for smaller class sizes and, therefore,
increased focused instruction in grades one
through three.

Class Size
Reduction,
Direct
Instruction

Tier 1 Implement 08/24/2015 06/10/2016 $282000 3 FTEs
certified,
Highly
Qualified
teachers

Eliminating Negative
Behaviors

School Social Workers will work with identified
students and their parents in one-on-one and
small group settings to target negative behaviors
that are interfering with the students' academic
and social success and to engage at-risk learners
in the problem-solving process to improve
behaviors leading to improved academic
performance

Behavioral
Support
Program

Tier 3 Monitor 08/24/2015 06/10/2016 $124125 2.0  FTE
SSW

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Intensive Literacy
Intervention at the K-5
Level

Title I teacher trained in Reading Recovery will
work one-on-one with students identified as being
the lowest performing in reading at the first grade
level.

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $55000 .5 FTE
teacher
trained in
Reading
Recovery

On-Going Reading
Recovery PD

Teacher trained in Reading Recovery will
participate in on-going Reading Recovery training
and support in order to maintain and strengthen
skills in delivering intensive literacy support to
students identified as most in need of literacy
intervention

Professiona
l Learning

Tier 3 Monitor 08/24/2015 05/27/2016 $4700 Reading
Recovery
training
staff from
the
EUPISD
and
Oakland
University

Literacy Support
Program

Lexia Core 5 Web-Based Foundational Literacy
Program will continue to be implemented at the K-
5 level to provide, strengthen and support K-5
literacy instructional interventions

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9900 Lexia
Group, K-5
admin, CLK
IT dept.
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Core Academic Support Para educators, working collaboratively with
classroom teachers, will supplement the district
balanced literacy curriculum framework by
providing additional support to identified strategic
and intensive level high-needs students focusing
especially on the areas of literacy development to
ensure students' increase in fluency,
comprehension and writing skills in all core areas

Academic
Support
Program

Tier 2 Monitor 08/24/2015 05/27/2016 $77700 2.5 FTE
paraprofess
ionals at
the
elementary
level

Front Row Education Instructional staff will utilize Front Row to
strengthen math skills through independent
practice for all students, small group instruction
focusing on a particular standard or concept for
tier 2 and 3 students and supplemental homework
to encourage parents to become more directly
involved in their child's education

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9000 K-5
instructiona
l staff

Support for Students
with Greatest Needs

Certified teachers at the K-5 level will provide
additional instructional support for high-needs
students who meet eligibility requirements for Title
I services

Direct
Instruction

Tier 3 Monitor 08/24/2015 05/27/2016 $84000 1.0 Title 1
teachers

Parent Workshops Parent workshops will be held throughout the year
to assist parents and guardians to better
understand how to become more directly involved
in their child's education

Parent
Involvemen
t

Tier 2 Implement 08/24/2015 06/10/2016 $5000 Building
administrat
ors, K-12
staff

Eliminating Negative
Behaviors

School Social Workers will work with identified
students and their parents in one-on-one and
small group settings to target negative behaviors
that are interfering with the students' academic
and social success and to engage at-risk learners
in the problem-solving process to improve
behaviors leading to improved academic
performance

Behavioral
Support
Program

Tier 3 Monitor 08/24/2015 06/10/2016 $41375 2.0  FTE
SSW

Literacy Intervention at
the 6-8 Level

Teacher at the 6-8 level trained in READ 180 will
work intensively with students identified as being
more than one year behind in reading
comprehension skills utilizing the READ 180
program

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $61000 1.0 FTE
ELA
certified/hig
hly qualified
teacher

Intensive 6-8 Math
Support

Math labs at the 6-8 level will be put in place to
remediate and provide intensive support to
students below proficiency

Academic
Support
Program

Tier 3 Monitor 08/24/2015 06/03/2016 $28000 .6 teacher
at the 6-8
level

Summer Support Instructional staff will provide summer school
extended learning opportunities to students who
did not master grade level objectives or who did
not demonstrate proficiency. Formative and
summative assessments will customize the
instructional fous and monitor student growth

Academic
Support
Program

Tier 2 Implement 06/08/2015 08/26/2016 $7000 K-
Administrati
on, K-5
staff
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Parent Nights Parent Nights will be held at all levels to support
increased parent awareness and involvement in
their child(ren)'s education

Parent
Involvemen
t

Tier 1 Implement 08/24/2015 05/27/2016 $2000 Building
administrat
ors and
school staff

Emotional Intelligence
PD

Professional development activities will take place
at each building level to raise staff awareness of
the critical importance of acquiring skills
associated with emotional intelligence.

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2000 Building
principals,
staff
guidance
counselors
and school
social
workers as
well as ISD
personnel

Parent Workshops Parent workshops will be held throughout the year
to assist parents and guardians to better
understand how to become more directly involved
in their child's education

Parent
Involvemen
t

Tier 2 Implement 08/24/2015 06/10/2016 $5000 Building
administrat
ors, K-12
staff

MACUL Conference A team of teachers will attend the Macul
Conference in Grand Rapids and will then share
innovations and ideas focusing on using
technology in the classroom with other district
teachers and paraprofessionals

Professiona
l Learning

Tier 1 Implement 09/01/2015 06/03/2016 $7860 Administrati
on and
classroom
teachers

Learning Management
System (LMS)

The district will implement a Learning
Management System (LMS) to increase student
and parent engagement, provide access to
additional digital resources and assist teachers in
creating classroom that function more efficiently
and effectively

Technology Tier 1 Implement 09/01/2015 06/03/2016 $3200 Administrati
on and
disrict
teaching
staff

LMS Professional
Development

Using a Training the Trainer model, selected CLK
staff will be rained and will then train district staff
in the use of LMS (Schoolology) and will serve as
technology coaches in district classrooms to assist
teachers and students in the use of Schoolology to
its maximum potential.

Professiona
l Learning,
Technology

Tier 1 Implement 09/01/2015 06/03/2016 $2000 Administrati
on and
district
teaching
staff
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Washington Middle School

C.L.K. Elementary School

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Literacy Intervention at
the 6-8 Level

Teacher at the 6-8 level trained in READ 180 will
work intensively with students identified as being
more than one year behind in reading
comprehension skills utilizing the READ 180
program

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $61000 1.0 FTE
ELA
certified/hig
hly qualified
teacher

Intensive 6-8 Math
Support

Math labs at the 6-8 level will be put in place to
remediate and provide intensive support to
students below proficiency

Academic
Support
Program

Tier 3 Monitor 08/24/2015 06/03/2016 $28000 .6 teacher
at the 6-8
level

Eliminating Negative
Behaviors

School Social Workers will work with identified
students and their parents in one-on-one and
small group settings to target negative behaviors
that are interfering with the students' academic
and social success and to engage at-risk learners
in the problem-solving process to improve
behaviors leading to improved academic
performance

Behavioral
Support
Program

Tier 3 Monitor 08/24/2015 06/10/2016 $165500 2.0  FTE
SSW

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Training to Reach All
Learners

Teachers and paraprofessionals will be trained in
Lexia 5 web-based Foundational Literacy Program
in order to strengthen all literacy skills and
especially to identify and better support students
most at risk of not reaching grade level reading
proficiencies levels by the end of the school year.

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $5000 Trainers
from the
Lexia
Group,
CCISD,
Reading
Recovery
Teachers,
other
available
regional
trainers

Intensive Literacy
Intervention at the K-5
Level

Title I teacher trained in Reading Recovery will
work one-on-one with students identified as being
the lowest performing in reading at the first grade
level.

Direct
Instruction

Tier 3 Evaluate 08/24/2015 05/27/2016 $55000 .5 FTE
teacher
trained in
Reading
Recovery
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Core Academic Support Para educators, working collaboratively with
classroom teachers, will supplement the district
balanced literacy curriculum framework by
providing additional support to identified strategic
and intensive level high-needs students focusing
especially on the areas of literacy development to
ensure students' increase in fluency,
comprehension and writing skills in all core areas

Academic
Support
Program

Tier 2 Monitor 08/24/2015 05/27/2016 $77700 2.5 FTE
paraprofess
ionals at
the
elementary
level

Literacy Instruction
Support

Classroom teachers and paraprofessionals will
participate in sessions of PD throughout the year
that will allow them to strengthen the
implementation of literacy/comprehension
intervention strategies in the classroom and
especially to support their most struggling learners

Professiona
l Learning

Tier 1 Implement 08/24/2015 05/27/2016 $2500 Literacy-
trained
teachers
from the
district,
regional
ISDs and
Oakland
University

Support for Students
with Greatest Needs

Certified teachers at the K-5 level will provide
additional instructional support for high-needs
students who meet eligibility requirements for Title
I services

Direct
Instruction

Tier 3 Monitor 08/24/2015 05/27/2016 $84000 1.0 Title 1
teachers

Questioning Techniques Solving problems, questioning techniques and
methods of developing deeper understandings of
basic math concepts will be learned through
professional development activities for K-5 math
instructors and paraprofessionals

Professiona
l Learning

Tier 2 Monitor 08/24/2015 06/03/2016 $10000 K-5
professiona
l and staff
and ISD
professiona
l staff

Technology use and
integration

K-5 teachers and paraprofessionals will be offered
regularly scheduled mini training sessions
focusing on classroom technology use and
integration in all core areas

Professiona
l Learning

Tier 1 Implement 08/24/2015 06/10/2016 $93000 K-5
technology
integrator

On-Going Reading
Recovery PD

Teacher trained in Reading Recovery will
participate in on-going Reading Recovery training
and support in order to maintain and strengthen
skills in delivering intensive literacy support to
students identified as most in need of literacy
intervention

Professiona
l Learning

Tier 3 Monitor 08/24/2015 05/27/2016 $4700 Reading
Recovery
training
staff from
the
EUPISD
and
Oakland
University

Literacy Support
Program

Lexia Core 5 Web-Based Foundational Literacy
Program will continue to be implemented at the K-
5 level to provide, strengthen and support K-5
literacy instructional interventions

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9900 Lexia
Group, K-5
admin, CLK
IT dept.

Implementation
Monitoring

K-5 administration will monitor the implementation
of the Lexia Core 5 Program in all K-5 classrooms
focusing most especially on program fidelity and
the impact on students most in need of intensive
literacy support

Walkthroug
h

Tier 1 Monitor 08/24/2015 05/27/2016 $5000 K-5
administrati
on
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Eliminating Negative
Behaviors

School Social Workers will work with identified
students and their parents in one-on-one and
small group settings to target negative behaviors
that are interfering with the students' academic
and social success and to engage at-risk learners
in the problem-solving process to improve
behaviors leading to improved academic
performance

Behavioral
Support
Program

Tier 3 Monitor 08/24/2015 06/10/2016 $165500 2.0  FTE
SSW

Proficiency by the End
of Third Grade

To ensure the critical early benchmark of success
that all children are reading at grade level by the
end of third grade, certified, additional highly
qualified teachers will be used at the primary level
to allow for smaller class sizes and, therefore,
increased focused instruction in grades one
through three.

Class Size
Reduction,
Direct
Instruction

Tier 1 Implement 08/24/2015 06/10/2016 $282000 3 FTEs
certified,
Highly
Qualified
teachers

Summer Support Instructional staff will provide summer school
extended learning opportunities to students who
did not master grade level objectives or who did
not demonstrate proficiency. Formative and
summative assessments will customize the
instructional fous and monitor student growth

Academic
Support
Program

Tier 2 Implement 06/08/2015 08/26/2016 $7000 K-
Administrati
on, K-5
staff

Front Row Education Instructional staff will utilize Front Row to
strengthen math skills through independent
practice for all students, small group instruction
focusing on a particular standard or concept for
tier 2 and 3 students and supplemental homework
to encourage parents to become more directly
involved in their child's education

Academic
Support
Program

Tier 1 Implement 08/24/2015 05/27/2016 $9000 K-5
instructiona
l staff
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