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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 1
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Executive Summary 

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 2
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Horizons Alternative High School, part of the Public Schools of Calumet-Laurium-Keweenaw, is located in Mohawk, MI which is in the heart

of Michigan's Keweenaw Peninsula.  Our student population ranges from 50 to 60 pupils, we have 4 full-time content area teachers, a part-

time special education teacher, part-time secretary, and a principal.  Our students come from as far south as Houghton and north up to Eagle

River which spans a large geographic area.  The community in which Horizons is located is a very small, rural town.  No major changes have

occurred in the community during the past 3 years.  The three unique challenges that we face as a school serving the communities that we

do is poverty, student academic struggles, and location.  Our free or reduced lunch count averages 60-75% of our student body, so like all

other schools with high poverty rates we face all the challenges that are typically associated with this.  Location has made providing

supplemental programming and forming community partnerships a difficult task.  We range anywhere from 7 to 20 miles from the larger

towns/cities where most resources are located.  Although our location is great for serving our students and establishing our own identity as a

school, it has made bringing in additional resources a challenge.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Horizons Alternative School opened its doors to students on September 6, 2005.  The creation of this school is the result of a group of

dedicated educators who became concerned about the number of students in the Calumet-Laurium-Keweenaw Schools who were either

struggling or who had given up and simply left school.  It became clear that some kind of program needed to be set up to help address the

unique needs of this population of students.  Horizons Alternative High School is the result of the dedication, sacrifice, hard work and

research of this visionary group of educators.

The faculty, staff, and students function much as a family does; the atmosphere in our program is oriented toward fostering acceptance, a

sense of belonging, and responsibility for ourselves and others.  It is in this caring environment that students in grades 9-12 are invited to

take advantage of the opportunity for a second chance to learn, earn credit, and graduate.

Our graduation requirements are the same as Calumet High School and upon completion of the credits required for graduation, students

receive a Calumet High School diploma.

We are committed to helping all students who walk through our door learn to the best of their abilities.  It is our goal to provide high quality

education and preparation for the world beyond high school delivered through alternative methods.  To achieve this goal our curriculum,

teaching style, and assessment is individualized, flexible, customized and personalized to accommodate the variety of strengths and learning

styles that our students bring to school with them.  Yet, while catering to the individual needs of the whole student, we place emphasis on

providing a challenging, solid education held together by core academics, such as writing, reading, math, science, and social studies - and

enhanced with courses and activities designed to round out and offer both enriching and practical life experiences to our students.

Vision Statement

It is our vision that Horizons remain among the most effective alternative high schools in the state of Michigan.  We will continue to improve

our climate and learning environment so that all students feel safe and welcome to develop character, self-esteem, life skills, and civic

responsibility. Upon the completion of our program all students will have received an interdisciplinary education, and a framework consisting

of strategies for life after high school as life long learners and environmental stewards.

Mission Statement

It is the mission of Horizons Alternative High School to actively provide a students-first, safe, family-oriented learning environment. Our

priority is to promote character, self-esteem, and motivation to foster success in academics and society.

Beliefs Statement

Staff:

Staff members will be involved with the whole student. This will be done through mentoring and effective classroom management, and a

commitment to best practices in both content and lesson delivery. All staff will support and disseminate the attitude that all students can, and

will, learn, grow, and be a success. This will be accomplished by persistent efforts to invite students to feel welcome to learn, while keeping

high expectations and working diligently with students to achieve these higher expectations. Staff will build relationships with our students,

convey the attitude that each is unique and capable in their own way, and work with each student's strengths to aid in the development of

lesson plans. All staff members will be committed to improving upon the family atmosphere in the school, researching and implementing best

practices in alternative education, using data to drive decision making and lesson planning, and helping each student to feel important and

wanted in order to prepare students to learn, earn credit, and graduate.

Students:

All students will be expected to work at their highest level towards mastery of a subject or the completion of a learning objective. They will

"buy-in" to the school family concept and will be expected to maintain an attitude of caring towards themselves, their peers, the staff, the
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school, the community, and the environment. Students will develop a positive, "can do" attitude toward school and academics. All students

will learn to be committed to improving attendance, behavior, and grades and to recognize their opportunity at Horizons as a second or last

chance to learn, earn credit, and graduate.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Achievements:

S.T.A.R.S. students take on community winterization project with local non-profit New Power Tour and Michigan Tech University

 

 

After School and Summer programming by Baraga-Houghton-Keweenaw Community Action Board: expanded scope this year with activities,

tutoring, meals, and summer job opportunities in collaboration with SEEDS program.

Full, four year teacher-to-student life skills/mentoring curriculum developed by staff

Drug awareness and prevention program implemented for grades 9-10 in collaboration with Dial Help agency.

Teaching staff continue to stay on cutting edge of using educational technologies in the classroom

One-to-One computing environment

Part of the award winning school district of the Public Schools of C-L-K

 

Areas of Improvement:

Credit recovery program

Mentoring program

Course success rates

Student attendance

Student technology usage

Tutoring/academic support during school hours

In the next three years we are striving to be the model alternative high school in the state of Michigan

 
 

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 7
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
All information has been shared in the previous sections. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Teachers and staff are the driving force behind the development of the school improvement process.  They have the expertise needed to

plan, design, monitor, and evaluate the various components.  The principal facilitates the process, guides data gathering and analysis,

oversees the planning and design, and leads staff in monitoring and evaluating the plan.  All school staff collect input from students, parents,

community members, and community organizations throughout the school year as an ongoing effort to improve our school.  Meetings are

always scheduled at times that work best for all attendees.   Stakeholders and their roles are selected based upon their level of involvement

in the school. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The building administrator and teachers have the highest degree of participation in the development of the school improvement plan.  Their

responsibilities include all aspects in developing, monitoring, and evaluating the school improvement plan.  Other stakeholders with

involvement in the school improvement process include Superior AmeriCorps, BHK UPVA, Finlandia Univsersity student work-study program

members, New Power Tour, Great Explorations coordinator(s), parents, students, and other community members.  Their responsibilities are

to provide input and feedback to administration and teachers as it pertains to their role with the school. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The school improvement plan is presented to the superintendent prior to its final submission.  The final improvement plan is presented to

teachers and AmeriCorps volunteers at district professional development.  It is then posted in network folders and online so all staff have

24/7 access to it.  All progress is monitored by building administration, teachers, and staff.  External stakeholders have a copy of the final

plan emailed to them and are encouraged to inquire about progress at any time. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths and challenges as well as directions for improvement

based on an analysis of data and responses to a series of data - related questions in content areas. This data collection and analysis process

should include the identification of achievement gaps as well as reflections on possible causes for these gaps. This diagnostic represents the

various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school’s comprehensive needs assessment process.
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Demographic Data

 

Demographic data is data that provides descriptive information about the school community.  Examples may include enrollment, attendance,

grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensions/expulsions, etc. 

 
Student Demographic Data

1. In looking at the three year trend in student enrollment data, what challenges have been identified? 
 
We have been fortunate to see stable enrollments for the past 4-5 years, so no staffing changes been made. If a decrease in enrollment were

to take place then a reduction in staffing would have to be made. If an increase in enrollment were to take place then once we reached the

point of not being able to properly serve all students staff would have to be added.The  enrollment changes we have experienced has been

with economically disadvantaged students and an increase in students with IEPs; as a result, we added a full-time special education para-pro

during the 2014-2015 school year.  However, dramatic budget cuts mean that we will not have this support in the 2015_2016 school year. 
 
 
Student Demographic Data

2. In looking at the three year trend in student attendance data, what challenges have been identified? 
 
As mentioned previously our student enrollment consists largely of economically disadvantaged students that struggle academically. As a

result, they have poor study skills,lagging academic and social skills and gaps in their education. Lack of importance placed on education at

home, and are behind in credits toward graduation. Our challenge is to turn all of this around and get every student back on track to graduate

high school with resources that are becoming fewer because of a shrinking budget. 
 
 
Student Demographic Data

3. In looking at the three year trend in student behavior data (discipline referrals, suspensions and expulsions), what challenges

have been identified? 
 
In the 2014-2015 school year, discipline referrals decreased by 10%, however, the goal is to decrease this further and to improve classroom

management and parent communication in order to proactively address issues before they intensify to the point of requiring a discipline

referral.

As the staff conducted the SSR, we found that, in all areas, including those impacted by and impacting the area of student discipline,

improved recording and data collection will help identify trends and to be more realistic about actual situations, trends, and actions.

Lagging social and academic skills are at the root of student frustration and acting out.- students need increased support and need to be

taught the requisite skills necessary to succeed in school.

Truancy continues to be an issue that is challenging to overcome. 
 
 
Student Demographic Data

4. What action(s) could be taken to address any identified challenges with student demographic data? 
 
The following actions have been taken:

A targeted and structured mentor course curriculum has been created and partially implemented.
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A validated course, "Toward No drug abuse" was implemented through a partnership with Dial HELP for grade 10.

Phone calls to parents and communication with the local truancy officer was increased and implemented to occur daily in the first instance

and weekly in the second.

Increasing time for positive teacher-student interactions (through meeting the school bus every morning) was partially implemented.  There is

a need to continue to increase the presence of a positive and supportive school climate throughout the school day and building through

proactive strategies, increased communication, decreased negative language, and further implementation of effective classroom

management strategies, and strategies designed to teach skills that some students lack. 
 
 
Teacher/School Leader(s) Demographic Data

5. As you review the number of years of teaching and administrative experience of the school leader(s) in your building, what

impact might this have on student achievement? 
 
The staff consists of four, full time teachers.  The two senior teachers have approximately 10 years of experience.  Three of the four teachers

have only held full-time positions in this school.  The administrator has over 25 years of experience and had led principal and teacher training

at an international level.

The biggest impact of this mix of teachers is the impact of a perspective that does not include many strategies implemented as a matter of

course in other school settings and perhaps limited training opportunities and the ability to "see" the bigger picture.  This is an alternative

school setting and in a traditional setting there are many strategies teachers employ that would also work here, yet when all we work with are

students at-risk, there is danger of becoming burnt-out and resigned to thinking that certain strategies won't work with "our kids" before we

give a particular strategy time to work. 

The recent addition of a principal returned after 6 years abroad should provide opportunities for provision of support, broader vision, and

increased training in classroom and school-wide strategies that will have a positive impact on student achievement. 
 
 
Teacher/School Leader(s) Demographic Data

6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement? 
 
Already addressed in item #5 
 
 
Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and /or

due to illness, what impact might this have on student achievement? 
 
The school leader needs to be in the building as much as possible.  However, during the 2014-2015 school year, the school leader only

attended in-district admin meetings and did not attend any regional round tables or training.  Training, collegiality with other school leaders

and time to renew and refresh pedagogy and absorb and discuss new ideas is critical for school leaders.  Lack thereof can result in loss of

focus and driving force behind school improvement. 
 
 
Teacher/School Leader(s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or illness, what impact might this
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have on student achievement? 
 
In 2014-2015, the impact was positive as teachers were provided with extra days out of the classroom for development and planning of the

mentor curriculum.  Increasing the quality of mentoring time increases positive teacher-student relationships and increases the availability of

help for students in need. 

Again, the lack of viable training in areas identified as areas of need for our building hurts our ability to move forward confidently to enhance

and track student achievement.

Excessive teacher absence due to illness/personal days negatively impacts student progress. 
 
 
Teacher/School Leader(s) Demographic Data

9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics? 
 
Implement a program of training and follow up in the following areas of need:

Student assessment for learning

Data creation, gathering, and analysis for student learning.

Teacher evaluation to improve practice.

Differentiated instruction.

Increase the search for quality out-of-district training opportunities.

Create opportunities for teacher exchange with other school buildings and districts.

Provide support and time for teachers to digest and implement/practice/test new learning.

Provide support for teacher professional inquiry projects. 
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Process Data

 

Process data is information about the practices and procedures schools use to plan, deliver and monitor curriculum, instruction and

assessment. 

 
10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths? 
 
Leadership for Learning

 

School, Family, and Community Relations 
 
 
11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as challenges? 
 
Teaching for Learning

 

Professional learning culture 
 
 
12. How might these challenges impact student achievement? 
 
The staff and principal have held in-depth discussions and have put plans in place to engage in training this spring oncurriculum mapping as

a foundation to enable consistent documentation of practices  related to curriculum development,implementation and delivery.

 

Again, we find the lack of clear documentation regarding what we do to be a hindrance to enabling us to clearly indicateour progress in this

area. For example, " . Student learning outcomes are well defined, monitored, and measured."  We monitorand measure, but we are relying

too heavily on our small school setting and we recognize the systemic need for improveddocumentation and training in learning how to

effectively and efficiently document and track what we do for students.

 

Impact:  If we do not accurately document a rich variety of students' evidence of achievement, we will lack an accurate picture of what the

stduents' strengths and weaknesses are and we will continually fail to provide instruction intentionally targeted to students' learning needs.

Therefore, any growth students experience may be by happenstance rather than by design. 
 
 
13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School

Systems Review or the Interim Self Assessment/Self Assessment. 
 
-Continue to strategically implement strategies that help students gain skills in reading and comprehension.

-Continue to broaden the variety of ways we document student learning and growth beyond pre- and post-test.

-Continue to practice, share, and implement Tier 1 strategies for differentiated instruction to ensure that all learning issues and modalities are

addressed wherever appropriate.

-Conitnue to seek ways to improve the frequency and quality of documentation of student learning in order to avoid false assumptions about

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 17
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



student progress and to form a clear and accurate portrait of a students abilities and challenges.

-Continue to seek ways to address student learning and behavioral challenges in a positive, solution-oriented manner.

 
 
 
14.	How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title I, Title

III, Section 31a, IDEA, credit recovery, extended learning opportunities? 
 
All school and district staff coordinate closely to ensure that the appropriate resources are available to the students that need them.

We have credit recovery programs, one-to-one tutoring, after-school programs, special education services, counseling and social services,

homework catch-up sessions with class teachers, and a fully functioning mentor program for all students with daily and weekly check-ins,

teaching of success strategies, academic support. 
 
 
15. Describe the Extended Learning Opportunities that are available for students and in what grades they are available? 
 
All grades.

Community based projects, academically challenging projects and assignments, supervised independent studies, dual enrollment

(community college) opportunities and additional training opportunities. 
 
 
16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities? 
 
Teacher referrals to the principal of students excelling in and exhausting the mainstream classroom curriculum and opportunities.  Staff

discussion of same, interviews and meetings with the principal/counselor on options, phone calls and letters home to parents of available

opportunities, and parent/student/staff meetings to determine next steps and the best way forward.  Collaboration and partnerships with

outside agencies are often utilized in order to provide additional opportunities and services to support the enhanced learning opportunity

where needed/appropriate. 
 
 
17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?    
 
Curriculum mapping is partially implemented.

Lesson plans aligned, assignments posted, resources carefully selected and in place for viewing.

District curriculum documents. 
 
 
18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning?  Answer only if you

completed a health survey/ screener. 
 
N/A 
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Achievement/Outcome Data

 

Achievement/outcome data tell us what students have learned.  These include classroom-level, benchmark, interim and formative

assessment data as well as summative data such as standardized test scores from annual district and state assessments. If the school

completed the Student Performance Diagnostic for the AdvancED External Review, please insert ‘See Student Performance Diagnostic’ in

each text box.  

 
19a. Reading- Strengths

 

 

 

 

 

 
 
No outstanding strengths at this time. 
 
 
19b. Reading- Challenges

 

 

 

 

 
 
In reading our students fall well below the state average with only 8% of tested students achieving benchmark scores.  This is 28 percentage

points lower than the state average.

As an alternative school, many of the students come to us with a 6th grade or lower reading level.  While we can raise reading levels in our

students, what we are able to do may be too little, too late to bring students up to par in time for testing. 
 
 
19c. Reading- Trends

 

 

 

 
 
The reading achievement trend has been rising slightly since 2013, with a peak in 2014 and a very slight decline in 2015.. 
 
 
19d. Reading- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 20
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



tiered instruction if appropriate.

 

 

 

 
 
Increase use of skill-building strategies across all subject areas.

NewsELA use in all classes.

Increase monitoring of student gains in reading.

Increase use of strategies to teach reading and comprehension across all subject areas

Increase frequency of reading related activities. 
 
 
20a. Writing- Strengths

 

 
 
The achievement gap between the school's essay writing scores and the state average is less than 1 percentage point.  Writing is our

strongest area. 
 
 
20b. Writing- Challenges

 
 
Although writing is our strongest area, in terms of achievement on the ACT assessment, our achievement gains have been flat to slightly

declining. 
 
 
20c. Writing- Trends

 

 
 
Writing proficiency peaked in 2012, then declined slightly in 2013 and 2014, with a very slight rise in 2015. 
 
 
20d. Writing- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
All teachers will incorporate writing activities/assignments quarterly in all core subject areas, and grade them based on an adapted form of
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the ACT writing rubric (when applicable). Teachers will also teach writing as a process, incorporate daily language practice into instruction

(vocabulary), target instruction to organizational structures appropriate to all styles of academic writing, and teach the analytical essay

organizational structure in all core subjects.The ELA teacher will continue incorporating differentiated instruction strategies and best practices

in their classes.  
 
 
21a. Math- Strengths

 

 

 
 
The strongest scores in mathin 2015 were in the area of Algebra and coordinate geometry. 
 
 
21b. Math- Challenges

 

 

 

  
 
Students lack the foundation skills necessary to learn and be successful in more challenging math classes.  Many students come to us

without having passed a pre-algebra or Algebra I course.   
 
 
21c. Math- Trends

 

 
 
Achievement in maths reached a peak in 2014 and made a sharp decline in 2015.  While we are still slightly above our lowest point in 2011,

it is clear that focus needs to be on finding effective strategies for helping students learn and demonstrate growth in this area. 
 
 
21d. Math- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate.

 

 
 
Reinstate an Algebra I course.

Additionally:

Math teacher will research and attend professional development activities, and network with othermath teachers focusing on best practices

for teaching high school mathematics, differentiatedinstruction, and educational technologies used in a high school math class. He will also

School Improvement Plan
CHS-Horizons School

SY 2015-2016 Page 22
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



collaboratively share any results from the above efforts that would be beneficial to our entire team of educators. Teacher and school

administrator will consistently and sincerely enforce all school policies and expectations. This will provided a structured, rigorous, and

accountable learning environment for all students. Teacher will continue implimenting differentiated instruction strategies and practices in

their classes with a focuson blended instruction. 
 
 
22a. Science- Strengths

 

 
 
8% of students tested achieved the benchmark scores in 2015.  However, the average score in 2015 was slightly more than 1 point improved

from 2014. 
 
 
22b. Science- Challenges

 
 
Low reading and vocabulary levels as well as difficulty interpreting data account for the challenges students face having success with science

achievement.  Increasing assignments and projects designed to embed learning are needed. 
 
 
22c. Science- Trends 
 
Science achievement has remained within a 2 point range for the past five years with the largest dip in achievement in 2012 - a low of 15%

achievement.  Achievement has been rising since, with a .8 decline from 2014-2015. 
 
 
22d. Science- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
The science teacher will increase time spent on activities that ensure that "scientific thinking"/scientific method be explicitly taught and

opportunities for embedding learning occurs. 
 
 
23a. Social Studies- Strengths  
 
Growth based on class assessment data indicates appropriate growth. 
 
 
23b. Social Studies- Challenges  
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Not enough data exists.  N/A 
 
 
23c. Social Studies- Trends 
 
N/A 
 
 
23d. Social Studies- Summary

 

Summarize how these challenges will be addressed in your School Improvement Plan.  Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan.  Indicate the relevance or impact on

tiered instruction if appropriate. 
 
Social studies teacher will continue to work to improve reading and study skills to enhance student learning and growth in the area of Social

Studies and will collaborate with other teachers and seek additional training as needed to continue to use enhanced strategies to ensure

student learning and growth. 
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Perception Data

 

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please insert ‘See Stakeholder Feedback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

 

 
24a. Student Perception Data

 

Which area(s) indicate the overall highest level of satisfaction among students? 
 
Supportive and encouraging of students' personal growth

Supportive and encouraging of students' learning

Quality of education

Mentor Program 
 
 
24b. Student Perception Data

 

Which area(s) indicate the overall lowest level of satisfaction among students? 
 
Satisfaction with classes, electives, and opportunities offered 
 
 
24c. Student Perception Data

 

What actions will be taken to improve student satisfaction in the lowest area(s)? 
 
Continue working on implementing a positive behavior support plan. As well as collaborative problem solving.

Improve tutoring and credit recovery labs.

Work as a team to research and develop strategies for meeting the needs created by the wide range of student ability levels

.Improve overall student attendance.

Increase involvement in after school programming.

Continue to improve scope of mentoring program.

Increase teacher training in classroom management strategies unique to working with students at-risk, and differentiated instruction. 
 
 
25a. Parent/Guardian Perception Data

 

What area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Support and encouragement of student learning.

Support and encouragement of student personal growth.

Safe and positive learning environment.
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Encouragement of parent involvement 
 
 
25b.  Parent/Guardian Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Positve Influence on students

Communication 
 
 
25c.	Parent/Guardian Perception Data

 

What actions will be taken to improve parent/guardian satisfaction in the lowest area(s)? 
 
Develop a plan for teachers to increase the amount of communication with parents 
 
 
26a.	Teacher/Staff Perception Data

 

What area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Teachers/staff rated the quality of instructional program, use of educational technologies, and supplemental programming above average. 
 
 
26b.	Teacher/Staff Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among teachers/staff? 
 
School climate, student accountability, student preparation for life after high school, and credit recovery program 
 
 
26c.	Teacher/Staff Perception Data

 

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)? 
 
The mentor program is in the process of deep-structure change.  Teachers will see their students daily and be able to connect with them, this

increasing satisfaction in student behavior and growth.

There are changes in process with credit recovery - more options, teachers each have at least one teaching period of online credit recovery

supervision, which deepens understanding and increases control and buy-in.

Training began in 2014-2015 and will continue in 2015-2016 in areas relating to school climate and student achievement, which, combined,

should improve climate and student growth. 
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27a.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall highest level of satisfaction among stakholders/community? 
 
Horizons school programming and our individualized approach to caring for students academic and social well-being.. 
 
 
27b.	Stakeholder/Community Perception Data

 

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community? 
 
Need for increased communication - working to improve through social media, email, phone.

.

 
 
 
27c.	Stakeholder/Community Perception Data

 

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)? 
 
Increase communication using social media, community presence, media press releases. 
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Summary

 

 

 
28a. Summary

 

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception. 
 
Strengths include a close and caring school community where students feel welcome and wanted.  Students and parents feel teachers/staff

care about students.  Most students improve over time - both academically and socially.  As a small school we can be flexible and responsive

to most student/staff/community needs.

 

Challenges include extreme regional poverty, little value placed on education, continually dwindling resources mean increased challenges in

providing appropriate help for those most in need. 

 

Staff face a huge challenge in finding creative ways to document student growth with a population always in flux and high rates of

truancy/absence from school.  Gains made with students can be wiped away by circumstances outside of school that are insurmountable for

many students.  
 
 
28b. Summary

 

How might the challenges identified in the demographic, process and perception data impact student achievement? 
 
Excessive student absences have a negative impact on student achievement: students get behind on coursework, become discouraged, do

not understand what is happening in class, and give up.

 

Parents cannot support student achievement and student/school objectives if they are not kept informed, lack of parent support will

negatively impact student achievement.

 

Conversely, increasing attendance and communication will increase continuity between home and school and increase students' connection

with the school and should result in improved student growth and achievement. 
 
 
28c. Summary

 

How will these challenges be addressed in the School Improvement Plan's Goals, Measurable Objectives, Strategies and Activities

for the upcoming year?  For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan? 
 
These challenges will be addressed through both short- and long-term goals and detailed action plans.  Observable measures of

implementation and impact will be identified and timely follow-up will be included in the plan. 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. Literacy and math are tested annually in grades

1-5.
No We do not have grades 1-5 at our

school.

Label Assurance Response Comment Attachment
2. Our school published a fully compliant annual

report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.clkschools.org/horizon
s/aer-report

Label Assurance Response Comment Attachment
3. Our school has the 8th grade parent approved

Educational Development Plans (EDPs) on file.
No These are kept at the middle

school.  We do have access to
their electronic EDP's online.

Label Assurance Response Comment Attachment
4. Our school reviews and annually updates the

EDPs to ensure academic course work
alignment.

Yes As part of their senior project all
students must complete a career
portfolio prior to graduation.  One
of the requirements of this
portfolio is an updated and
adviser approved EDP. Students
begin or continue to work on their
EDP during their first year of
enrollment at Horizons..

Label Assurance Response Comment Attachment
5. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
6. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Darryl Pierce
Superintendent
57070 Mine St
Calumet, MI 49913
906-337-0311

Label Assurance Response Comment Attachment
7. The institution has a School-Parent Involvement

Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No No, we are not a Title I building

Label Assurance Response Comment Attachment
8. The institution has a School-Parent Compact. If

yes, please attach the School-Parent Compact
below.

No We are not a Title I school

Label Assurance Response Comment Attachment
9. The School has additional information

necessary to support your improvement plan
(optional).

No
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Overview

 
Plan Name

 
2014-2015 SIP Goals and Plans

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students at Horizons Alternative High School will

demonstrate growth toward becoming proficient
readers.

Objectives:	1
Strategies:	1
Activities:	5

Academic $0
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Goal 1: All students at Horizons Alternative High School will demonstrate growth toward

becoming proficient readers.
 

 

 

 

Strategy 1:  
ELA: Reading - Teachers will implement best practices for reading in their content area, collaborate among other content area teachers to share strategies and results,

and the ELA teacher and administrator will work together to identify low-level readers and develop and implement remediation strategies.  Teachers and administration

will consistently and sincerely hold students accountable to school and classroom expectations.  This will foster a more structured, rigorous, and accountable learning

environment for all students.  Teachers will continue incorporating differentiated instruction strategies and practices in their classes with a focus on blended instruction. 
Category:  
Research Cited: Daniels, Harvey & Zemelman, Steven.  (2004). Subject Matter: Every Teacher's Guide to Content-Area Reading.  Portsmouth, NH.  Heinemann

 

John Hopkins University.  (Fall 2009 - Summer 2013).  Better: Evidence-Based Education

 

Michigan Department of Education & Public Schools of North Carolina: Positive Behavior Support System

 

Michigan Association of Secondary School Principals

 

Michigan Alternative Education Organization

Tovani, Cris. (2004). Do I Really Have to Teach Reading? Portland, Maine. Stenhouse Publishers

 

Scholastic's Research & Results: Compendium or READ 180 Research.  New York, NY

 

ACT College Readiness Standards

 

Differentiated Instruction in Mixed Ability Classrooms by Nancy Weber

 

Measurable Objective 1:
A 25% increase of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or
Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  on the ACT, MME, and Scholastic's Reading Inventory. in Reading by 06/09/2015 as measured by Student scores on the ACT and MME
reading assessments, and Scholastic's Reading Inventory..
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Lessons From Successful Alternative Education: A Guide for Secondary School Reform, by Paul Bland, Edwin Chruch, Steven Neil, and Patrick Terry

 

Rennie Center Education Research & Policy.  (November 2012).  Policy Brief.  Forgotten Youth: Re-Engaging Students Through Dropout Recovery

 

ASCD Educational Leadership. (May 2013). Faces of Poverty. Vol. 70 No. 8

 

Rita-Marie Conrad & J. Anna Donaldson.  (2012).  Continuing to Engage the Online Learner.  San Fransisco, CA.  Jossey-Bass 
Tier:  
 
 

 

 

 
 

Activity - Collaborative Faculty Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All staff will actively participate in collaborative meetings and
spend time on reading instruction in the different content areas.

Professiona
l Learning

09/04/2014 06/09/2015 $0 No Funding
Required

All school
staff and
administrati
on

Status Progress Notes Created On Created By
In Progress Process described in comment #1 to be repeated in 2015-2016 August 21, 2015 Ms. Marlene A Horton
Completed Weekly staff meetings will include at least one agenda item focused on reading instruction in

different content areas at least once per month.  Evidence: Meeting minutes, classroom observation,
classroom assessments, show increases in solution oriented focus.

August 21, 2015 Ms. Marlene A Horton

Activity - Differentiated Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teacher will continue to differentiate the learning
environment by incorporating strategies aquired from a
workshop by Nancy Weber, and utilizing available educational
technologies to blend instruction.  An increase in kinesthetic
learning activities, differentiation, and student growth; and a
decrease in in the frequency of disengaged students is desired.

Academic
Support
Program

09/04/2014 06/09/2015 $0 No Funding
Required

ELA
Teacher
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Activity - Measuring Student Growth Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teacher and administration will work together to improve
the tool and/or process of administering, collecting, and
analyzing classroom reading assessment data.

Academic
Support
Program

09/04/2014 06/09/2015 $0 No Funding
Required

ELA
teacher,
administrati
on, and
technology
staff

Activity - Reading Across Content Areas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All content area teachers will continue to make reading a
standard part of their course.  Time will be spent looking at key
parts of "Subject Matter: Every Teacher's Guide to Content-
Area Reading", "Content Reading and Literacy", and Michigan
Department of Education reading resources.

Professiona
l Learning

09/04/2014 06/09/2015 $0 No Funding
Required

All School
staff and
administrat
or

Activity - Using Data Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Use data from ACT & MME reading assessment, Scholastic's
Reading Inventory, and teacher generated reading
assessments to monitor and adjust instruction and provide
timely interventions to identified students.

Academic
Support
Program

09/04/2014 06/09/2015 $0 No Funding
Required

ELA
Teacher
and
administrati
on
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Using Data Use data from ACT & MME reading assessment,
Scholastic's Reading Inventory, and teacher
generated reading assessments to monitor and
adjust instruction and provide timely interventions
to identified students.

Academic
Support
Program

09/04/2014 06/09/2015 $0 ELA
Teacher
and
administrati
on

Collaborative Faculty
Meetings

All staff will actively participate in collaborative
meetings and spend time on reading instruction in
the different content areas.

Professiona
l Learning

09/04/2014 06/09/2015 $0 All school
staff and
administrati
on

Differentiated Instruction ELA teacher will continue to differentiate the
learning environment by incorporating strategies
aquired from a workshop by Nancy Weber, and
utilizing available educational technologies to
blend instruction.  An increase in kinesthetic
learning activities, differentiation, and student
growth; and a decrease in in the frequency of
disengaged students is desired.

Academic
Support
Program

09/04/2014 06/09/2015 $0 ELA
Teacher

Reading Across Content
Areas

All content area teachers will continue to make
reading a standard part of their course.  Time will
be spent looking at key parts of "Subject Matter:
Every Teacher's Guide to Content-Area Reading",
"Content Reading and Literacy", and Michigan
Department of Education reading resources.

Professiona
l Learning

09/04/2014 06/09/2015 $0 All School
staff and
administrat
or

Measuring Student
Growth

ELA teacher and administration will work together
to improve the tool and/or process of
administering, collecting, and analyzing classroom
reading assessment data.

Academic
Support
Program

09/04/2014 06/09/2015 $0 ELA
teacher,
administrati
on, and
technology
staff
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